ORDINANCE NO )6 ~00

AN ORDINANCE TO AMEND THE CODE OF ORDINANCES OF THE CITY OF AUBURN
TO CREATE THE POSITION OF CITY MANAGER; TO PROVIDE FOR APPOINTMENT,
QUALIFICATIONS, TERM AND COMPENSATION; TO PROVIDE FOR POWERS AND
DUTIES; AND FOR OTHER PURPOSES.

WHEREAS, the City Council is authorized to create job positions and fill those positions
with qualified employees; and,

WHEREAS, the current system of classifying employees does not contain a job
classification for City Manager;

WHEREAS, the Georgia General Assembly recently amended the City’s Charter to
provide for a City Manager; and

WHEREAS, the City’s system of operation would be better served by designating a City
Manager to serve the citizens as described in this ordinance; and,

WIHEREAS, it is in the best interest of the health and welfare of the Citizens of the City to
adopt this Amendment to the City Code to provide for appointment of the City Manager and to
describe the duties of the position;

NOW THEREFORE, THE COUNCIL OF THE CITY OF AUBURN, GEORGIA HERBY
ORDAINS, that the Code of Ordinances of the City of Auburn be amended as follows:

1. In City Code Section 2.06, every reference to City Administrator is changed to
reference City Manager.

2. The existing Subsection 2.06(b) is deleted and the following is substituted in its place:
Section 2.06 (b) Powers and Duties of the City Manager
The City Manager exercise all of the powers and duties enumerated in City Charter

Section 3.15 and such other duties as are assigned by the Mayor and City Council.

3. The City Manager’s job description and employment agreement are hereby approved
and adopted in the forms attached hereto.

4. The Council hereby appoints Michael Parks as City Manager effective immediately.



The City Manager and City Clerk are further authorized to correct typographical errors in the
text of this Ordinance and the existing City Code and to produce and publish a final codified
version of the City Code with the amendments and revisions outlined herein. The City Manager
and City Clerk are further directed to change every reference to “City Administrator” to “City
Manager” in the text of the City Code of Ordinances, and City policies, handbooks and directives
as applicable.

In the event any Court of competent jurisdiction determines that any portion of the
foregoing amendment is invalid, unconstitutional, or otherwise illegal, such rulings shall not
impair the validity of the rest and remainder of this amendment.

This Ordinance shall be effective immediately upon its adoption.

All laws and parts of laws in conflict with this Ordinance are hereby repealed.

SO ORDAINED, this l day of July, 2026.
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Richard E. Roquemore, Mayor Jonathen Eggléston, Council Member

Ty

Taylor J. Sisk, Council Member

ATTEST:

Josh Rowan, Council Member

Brooke Haney, City Clerk
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JOB TITLE: CITY MANAGER
DEPARTMENT: ADMINISTRATION
REPORTS TO: MAYOR AND COUNCIL
STATUS: EXEMPT

POSITION SUMMARY:

Performs highly respensible executive and administrative work serving as the Chief
Executive Officer of the City. The City Manager directs, coordinates, and oversees all
municipal operations and functions and exercises administrative authority over all City
departments and department heads. This position provides strategic leadership in
organizational management, fiscal planning, policy implementation, and community service
delivery. The City Manager ensures that City operations are efficient, effective, and
responsive to the needs of residents while advising elected officials on policy, financial, and
operational matters. Work is performed with a high degree of professional independence
and is evaluated by the Mayor and City Council through results achieved, organizational
performance, and implementation of adopted policies.

MAJOR DUTIES AND RESPONSIBILITIES:

+ Serves as the Chief Executive Officer, providing executive leadership and direction to all
City departments, divisions, and operations, with direct supervisory authority over all
department heads.

» Exercises full administrative authority over all City departments and personnel,
consistent with City ordinances and direction from the Mayor and City Council.

* Implements policies, ordinances, and directives established by the Mayor and City
Council and ensures consistent organizational compliance.

* Advises the Mayor and City Council on strategic, operational, and financial matters
affecting the City.

s Directs, supervises, and evaluates department heads; establishes performance
expectations and ensures accountability across all City departments.

e QOversees the preparation and administration of the City’s annual operating and capital
buidgets; monitors fiscal performance.



* Provides ongoing analysis of municipal operations to improve efficiency and service
delivery.

* Represents the City in interactions with federal, state, and regional agencies and
stakeholders.

» Oversees grant development and external funding opportunities.

* Ensures effective response to public concerns and service delivery systems.

s Executes contracts and agreements as authorized by the Mayor and City Council.

+ Provides regular reports on financial condition and operational performance.

¢ Oversees procurement activities in compliance with applicable laws and policies.

¢ Attends all meetings of the Mayor and City Council and participates in discussions as
requested.

¢ Performs related duties as required consistent with the City Charter.

KNOWLEDGE, SKILLS AND ABILITIES:

* Thorough knowledge of public administration and municipal management practices.
* Extensive knowledge of budgeting, public finance, and fiind accounting.

* Knowledge of federal, state, and local laws and regulations.

¢ Ability to lead and manage complex municipal operations.

e Strong analytical, communication, and organizational skills.

MINIMUM QUALIFICATIONS:

Bachelor’s degree in Public Administration, Business Administration, or a related field;
minimum of five (5) years of progressively responsible municipal management experience;
Master’s degree preferred.



