
Agenda subject to change prior to meeting 

CITY OF AUBURN 
MAYOR and CITY COUNCIL 

October 22, 2026 
6:00 PM 

Council Workshop Meeting 
 1 Auburn Way 

 Auburn, GA 30011 

COUNCIL REPORTS AND ANNOUNCEMENTS 

NEW BUSINESS 

1) Transfer Alcohol License 1612 Atlanta Hwy– Jack Wilson
2) Gwinnett County IGA-Shackelford Park – Michael Parks
3) Water Rate Update – Michael Parks
4) Mainstreet MOU Renewal– Michael Parks

CITIZEN COMMENTS ON AGENDA ITEMS 

ADJOURN 

MAYOR 
Richard E. Roquemore 

CITY MANAGER 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 



AGENDA ITEM: 1

TO: Mayor and Council 

FROM: Jack Wilson 
City Attorney 

DATE: October 22, 2026 

PURPOSE: To consider the transfer of an existing alcohol license for package 
sales of distilled spirits. 

BACKGROUND: Delight Spirits, LLC has submitted an application to transfer 
an existing alcohol license to operate a package store at 1612 Atlanta Highway 
(Tax Parcel AU05 021). The application is for the transfer of a license for package 
sales of distilled spirits pursuant to Section 5.50 of the City Code. The location 
was previously approved by the City Council. 

RECOMMENDATION: Staff recommend that the Mayor and Council consider 
approval of the alcohol license transfer application submitted by Delight Spirits, 
LLC. 

FUNDING: N/A 

ATTACHMENTS: Application 

MAYOR 
Richard E. Roquemore 

CITY MANAGER 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 









































































































AGENDA ITEM: 2

TO: Mayor and Council 

FROM: Michael Parks 
City Manager 

DATE: October 22, 2026 

PURPOSE:  To consider approval of an Intergovernmental Agreement (IGA) 
between the City of Auburn and Gwinnett County for the Shackelford Park 
Project. 

BACKGROUND:  Staff is preparing plans for a walkway designed to provide 
safe and convenient access to the Gwinnett County Greenway walking trail. The 
Shackelford Park Project will be funded through Gwinnett County SPLOST funds 
dedicated to the City of Auburn. The IGA will establish the terms and conditions 
for the use of these funds and coordinate project implementation between 
Gwinnett County and the City of Auburn. 

RECOMMENDATION: Staff recommends approval of the Intergovernmental 
Agreement with Gwinnett County for the Shackelford Park Project. 

FUNDING: Gwinnett County SPLOST 

ATTACHMENTS: Gwinnett County IGA 
Shackelford Park Walkway Concept 

MAYOR 
Richard E. Roquemore 

CITY MANAGER 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
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INTERGOVERNMENTAL AGREEMENT 

This INTERGOVERNMENTAL AGREEMENT (“IGA”) is made and entered into as of the 
day of  , 2026, by and between the CITY OF AUBURN, GEORGIA, a municipal 
corporation in the State of Georgia (“AUBURN”) and GWINNETT COUNTY, a political subdivision 
of the State of Georgia (“GWINNETT”) 

W I T N E S S E T H: 

WHEREAS, AUBURN is a  duly chartered municipal corporation authorized by law to enter 
into intergovernmental agreements; and 

WHEREAS, GWINNETT COUNTY is a political subdivision of the state authorized by law 
to enter into intergovernmental agreements; and 

WHEREAS, AUBURN and GWINNETT each have interest in connecting Auburn’s 
Shackelford Park to GWINETT’S trail system for the purpose of providing a public walking trail over 
the Apalachee River, and; 

WHEREAS, a walking trail project at Shackelford Park will create pedestrian access to 
GWINNETT’S trail system for AUBURN and GWINNETT and; 

WHEREAS, the project will provide a benefit to residents and visitors of all parties to this 
agreement by allowing for connections to current and future recreational amenities, and; 

WHEREAS, the parties wish to work cooperatively to move towards creating pedestrian 
connectivity from Auburn’s Shackelford Park to Gwinnett’s Trail system; 

NOW, THEREFORE, for and in consideration of the mutual promises set forth herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, 
the AUBURN and GWINNETT do hereby agree as follows: 

Section 1 
Term 

This Agreement shall become effective upon the date of execution and shall continue in full 
force and effect until October 1, 2066.   

Section 2 
Funding 

AUBURN agrees to apply Gwinnett County SPLOST funds designated for parks to design and 
construct the connection described herein. AUBURN will pay all of the project costs from its  SPLOST 
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funds. The parties agree that AUBURN will administer the design and construction.  The parties agree 
to complete the work according the Project Description and Scope of Work attached hereto as Exhibit 
“A” and the plan attached hereto as Exhibit “B” and incorporated herein by reference. GWINNETT 
will permit AUBURN to connect the improvements described herein to its Greenway Trail system as 
shown and described in Exhibits “A” and “B” attached hereto and incorporated herein by reference. 

Section 3 
Project Management/Accounting 

AUBURN will provide GWINNETT quarterly reports regarding the status of the project until 
construction is complete.  AUBURN agrees to provide all project management and financial 
accounting for the project. 

Section 4 
Governing Law 

This Agreement shall be deemed to have been made and shall be construed and enforced in 
accordance with the Constitution and the laws of the State of Georgia. 

Section 5 
Entire Agreement 

This Agreement expresses the entire understanding and agreement between the parties hereto 
and supersedes any and all prior agreements, negotiations, and communications between the four 
parties hereto.  

Section 6 
Severability 

The invalidity of any one or more phrases, sentences, clauses or sections contained in this 
Agreement shall not affect the remaining portions of this Agreement or any part thereof. 
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Section 7 
Amendments or Modifications 

No waiver, amendment, release, or modification of this Agreement shall be effective 
unless made in writing and executed by all parties hereto. 

Section 8 
Counterparts 

This Agreement may be executed in several counterparts, each of which shall be an 
original, and all of which shall constitute but one and the same instrument. 

IN WITNESS WHEREOF, AUBURN, and GWINNETT acting by and through their duly 
authorized agents, have caused this Agreement to be executed in multiple counterparts under seals on the date 
indicated herein. 

CITY OF AUBURN, GEORGIA 

By: 
 Richard E. Roquemore, Mayor 

Date: 

Attest: 
Brooke Haney, City Clerk 

(SEAL) 
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GWINNETT COUNTY, GEORGIA 

By: 
     Nicole Love Hendrickson, Chairperson 

Date: 

Attest: 

(SEAL)
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Exhibit A 
Project Description and Scope of Work 

Construction of a trail connecting the existing Shackleford Park to the existing Eastern Regional 
Greenway on the opposite side the Apalachee River, near the intersection of Lawrence Road and 
Brown Bridge Road. The proposed improvements include the new concrete trail, guardrail, low 
retaining wall, limited storm infrastructure, pedestrian bridge, lighting, and the planting of 
ornamental trees and shrubs. The City will maintain this segment of trail, including the storm water 
infrastructure, planting, and pedestrian lighting for the portion of the proposed improvements located 
on Gwinnett County Property. Refer to Exhibit B for the conceptual layout plan of the proposed 
improvements. 
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AGENDA ITEM: 3 
 
 
TO:  Mayor and Council 
 
FROM:   Michael Parks 
  City Manager 
 
DATE: October 22, 2026 
 
 
PURPOSE  To consider an ordinance amending the City of Auburn’s Water 
System Ordinance to adopt an updated water rate schedule for customers inside 
and outside the City limits  
 
BACKGROUND:  The City is nearing completion of its raw water storage and 
treatment project, which will provide a reliable source of safe drinking water for 
City residents and customers for years to come. As part of the ongoing 
management and improvement of the City’s water system, City engineers and 
public utility staff have reviewed the existing Water System Ordinance and 
recommend the proposed amendments. 
 
The ordinance adopts the updated water rate schedule attached as Exhibit A and 
amends Section 13.04.140 to require each commercial, office, industrial, or 
agricultural user, owner, or tenant to obtain a separate meter to ensure accurate 
measurement of water usage in accordance with applicable state law. 
 
RECOMMENDATION: Staff recommends approval of the ordinance amending 
the City of Auburn’s Water System Ordinance, including the updated water rate 
schedule and separate metering requirements for non-residential users. 
 
FUNDING: N/A 
 
ATTACHMENTS: Current Water Rate Sheet  

Updated Water Rate Sheet  
   Ordinance to Amend Water System Ordinance  

MAYOR 
Richard E. Roquemore 

CITY MANAGER 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 



ORDINANCE NO. ____26-006____ 

AN ORDINANCE TO AMEND 
THE CITY’S WATER SYSTEM ORDINANCE 

WHEREAS, the City operates the public water system for the benefit of its citizens 
and customers inside and outside the City limits; and  

WHEREAS, the City is in the process of completing a raw water storage and 
treatment project which will secure safe drinking water for the citizens and customers of 
the City for generations to come; and  

WHEREAS, the City’s current Ordinance related to its Water System should be 
updated; and 

WHEREAS, the City’s engineers and public utility staff have reviewed the 
Ordinance and recommend adoption of the Amendment outlined herein; and  

WHEREAS,  the Amendment is in the best interest of the health, safety and welfare 
of the citizens of the City to adopt this Ordinance;  

NOW, THEREFORE, THE COUNCIL OF THE CITY OF AUBURN HEREBY 
ORDAINS as follows: 

Section 13.04.090  Water Rate Schedule. The new Water Rate Schedule for 
customers inside and outside the City limits is approved and adopted in the form attached 
hereto as Exhibit “A” and incorporated herein by reference.  

Section 13.04.140   Prohibited Acts is Amended to add the following subsection: 

13.04.140A(9).  For all non-residential users (commercial, office, industrial 
or agricultural), each user, owner or tenant must obtain its own meter so that water 
usage may be properly measured in accordance with State law. 

This Ordinance shall be effective immediately upon its adoption by the Council. 
All other and further Ordinances and parts of Ordinances shall remain in full force and 
effect.  Any conflicting Ordinance or any prior rates in conflict with the foregoing are 
hereby repealed.  

If any portion of this Ordinance is determined by a Court of competent jurisdiction 
to be invalid or unenforceable, the rest and remainder of this Ordinance shall continue in 
full force and effect.  
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SO ORDAINED, this ____ day of November, 2026. 

Richard E. Roquemore, Mayor Taylor J. Sisk, Council Member 

Johnathen Eggleston, Council Member Jamie L. Bradley, Council Member 

_______________________________ 
Joshua Rowan, Council Member 

ATTEST: 

_________________________________ 
Brooke Haney, City Clerk 



$ 18.20 $ 24.26

$ 12.13 $ 14.56

From To From To

0 1000 0 1000

1001 2000 1001 2000

2001 3000 2001 3000

3001 4000 3001 4000

4001 5000 4001 5000

5001 6000 5001 6000

6001 7000 6001 7000

7001 8000 7001 8000

8001 9000 8001 9000

$ 100.00

$1,500.00

$1,000.00

$ 100.00

$ 25.00

$ 25.00

$ 5.00 $ 325.00

7% $ 36.00

$ 31.73 10.00%

$ 14.64 $ 400.00

$ 55.00 $ 25.00

$ 45.00 $5,250.00

$4,000.00

Garbage Nonpayment Reconnect New Water Service Connection Fee - Per Residence 
Relocate Water Meter - Meter Box

Rate Penalty

Extra Can Damage to meter or components Fee

Deposit Cuton/Cutoff for Inspections

BC Sewer Admin Fee Insufficient Funds Fee

Garbage - Republic Services 678-963-2873 Tampering Fee $ 500.00

Usage per  1000 Gallons $ 6.15 Administrative Fee

Re-Read Fee - Customer Request

Maintenance Fee After Hours Reconnection

Sewer Rate Residential & Commercial Other
Deposit for Service (Cash/Money Order only)

Minimum Monthly Base

$ 17.00

Deposit for Hydrant Meters

Fee for Lost/Damaged Hydrant Meter

Meter Box/Lid Replacement

$ 11.20 $ 12.05

$ 11.53 $ 12.40

$ 11.93 $ 12.77

$ 9.97 $ 10.84

$ 10.34 $ 11.20

$ 10.84 $ 11.67

$ 9.76

$ 9.27 $ 10.10

$ 9.64 $ 10.45

City of Auburn Utility  Rates
Approved by Council July 1, 2025 Wholesale Water Rate Increase by 5%

Water Rates Effective for Bill August 1, 2026

Residential Service Inside the City Limits Residential Service Outside the City Limits & Non 
Residential Service

Base Rate Base Rate

Base Rate - Senior 65+ Base Rate - Senior 65 +

Consumption Rates Consumption Rates

Rate Per 1000 Gallons Rate Per 1000 Gallons

$ 8.91



Base Rate  $  18.20 Base Rate  $  25.47 
Base Rate - Senior 65+  $  12.13 Base Rate - Senior 65 +  $  15.29 

From To From To
0 1000  $  8.92 0 1000 10.35$   

1001 2000  $  9.27 1001 2000 10.76$   
2001 3000  $  9.65 2001 3000 11.19$   
3001 4000  $  9.98 3001 4000 11.64$   
4001 5000  $  10.34 4001 5000 12.11$   
5001 6000  $  10.85 5001 6000 12.59$   
6001 7000  $  11.20 6001 7000 13.16$   
7001 8000  $  11.54 7001 8000 13.75$   

8001 9000  $  11.93 8001 9000 14.40$   

9001 10,000  $  11.93 9001 10,000 15.09$   
10001 11,000  $  11.93 10001 11,000 15.81$   
11001 12,000  $  11.93 11001 12,000 16.56$   
12001 13,000  $  11.93 12001 13,000 17.38$   
13001 14,000  $  11.93 13001 14,000 18.34$   
14001 15,000  $  11.93 14001 15,000 19.35$   
15001 20,000  $  11.93 15001 20,000 20.51$   
20001 25,000  $  11.93 20001 25,000 21.95$   
25001 30,000  $  11.93 25001 30,000 23.70$   
30001 35,000  $  11.93 30001 35,000 25.83$   

35,001 100,000  $  11.93 35001 100,000 28.42$   
Addition Utility Rate information presented on Page 2 of 2 
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Consumption Rates per Billing Period Consumption Rates per Billing Period
Rate Per 1000 Gallons Rate Per 1000 Gallons

Residential Service
Inside the City Limits

Residential Service

& Non-Residential Service
Outside the City Limits

City of Auburn
Utility  Rates

Approved by City Council November 12, 2026
Wholesale Water Rate Increase 

Water Rates Effective for Bill November  1, 2027 with water conservation structure



Service Deposit (Cash/Money Order only)  $  100.00 

Deposit for Hydrant Meters 1,500.00$   

Minimum Monthly Base for Fee for Lost/Damaged Hydrant Meter 1,000.00$   

FIRST 1000 Gallons 17.00$   Meter Box/Lid Replacement  $  100.00 

Usage per  1000 Gallons ABOVE Administrative Fee  $  25.00 

1000 Gallons 6.15$   Re-Read Fee - Customer Request  $  25.00 

Maintenance Fee  $  7.50 After Hours Reconnection  $  325.00 

Barrow County Admin. Fee 7% Insufficient Funds Fee  $  36.00 

Tampering Fee  $  500.00 

Garbage - Republic Services 678-963-2873 Penalty for Late Payment 10.00%

Rate  $  23.30 Damage to Meter or Components Fee 400.00$   

Extra Can  $  13.20 Cut-on/Cut-off for Inspections 25.00$   

Deposit  $  50.00 New Water Connection Fee per Unit  $  5,500.00 

Garbage Nonpayment Reconnect  $  45.00 Relocate Water Meter - Meter Box  $  4,000.00 

New Water Service Connection Fees Note:  The new water service connection fees for meters
Water Capacity Proposed larger than residential equivalent unit (0.75 inch) is for
Meter Ratio to New Service allocation of the system infrastructure cost to provide

Size Unit Connection that service. New service water users are responsible for
inches Meter Fee the cost of meter and installation for a meter larger than
0.75 1.000 $5,500.00 1.5 inch.  New Master Meters are no longer allowed

1 2.000 $11,000.00 within the Auburn Drinking Water System service area.
1.5 4.000 $22,000.00 Unit is defined as one single family house, one apartment,
2 7.112 $39,117.00 one townhouse, one office, one retail commercial unit, one
3 16.000 $88,000.00 industrial unit/bay, one institutional room, one individual
4 28.444 $156,444.00 building/lot, or similar land use. 
6 64.000 $352,000.00
8 114.000 $627,000.00

10 178.000 $979,000.00
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Sewer Rate Other
Residential & Commercial

City of Auburn
Utility  Rates

Approved by City Council November 12, 2026
Wholesale Water Rate Increase 

Water Rates Effective for Bill November 1, 2027 with water conservation structure



AGENDA ITEM: 4

TO: Mayor and Council 

FROM: Michael Parks 
City Manager 

DATE: October 22, 2026 

PURPOSE:  Consideration and approval of the City of Auburn’s withdrawal 
from the Georgia Department of Community Affairs (DCA) Georgia Main Street 
Program. 

BACKGROUND:  The City of Auburn wishes to discontinue its participation in 
the Georgia Main Street Program administered by the Georgia Department of 
Community Affairs. This withdrawal applies solely to the City’s participation in 
the Georgia Main Street Program. The Auburn Downtown Development 
Authority (DDA) will continue to operate independently and will not be affected 
by this action. 

RECOMMENDATION: Staff recommends that the Mayor and City Council 
approve the City of Auburn’s withdrawal from the Georgia Main Street Program, 
effective immediately upon approval authorizing the appropriate City officials to 
notify DCA in writing and complete any necessary withdrawal procedures. 

FUNDING: N/A 

ATTACHMENTS: Community Engagement Coordinator Description 

MAYOR 
Richard E. Roquemore 

CITY MANAGER 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 



Community Engagement Coordinator 

Position Summary 

The Community Engagement Coordinator is responsible for developing, coordinating, and 
promoting programs, events, and initiatives that strengthen the City of Auburn’s 
relationship with its residents, businesses, community organizations, and visitors. 

This position serves as a primary point of contact for community engagement activities and 
works closely with City staff, local businesses, civic organizations, volunteers, and 
community partners to encourage participation and enhance the quality of life and sense 
of community within Auburn. 

The Community Engagement Coordinator will assist with the planning and execution of 
City-sponsored events, community programs, downtown activities, and special projects. 
The position will also support the City's communication and promotional efforts related to 
community activities and initiatives. 

The position reports to the City Manager or his/her designee. 

Essential Duties and Responsibilities 

Community Engagement 

• Develop and coordinate opportunities for residents, businesses, organizations, and
community groups to engage with the City.

• Build and maintain positive relationships with community organizations, civic
groups, businesses, schools, nonprofits, and other community partners.

• Serve as a point of contact for community members seeking information about City
programs, activities, and events.

• Identify opportunities to increase community participation and involvement.
• Assist with community outreach initiatives and special projects assigned by the City

Manager.



Events and Programs 

• Coordinate the planning and implementation of City-sponsored events,
celebrations, programs, and community activities.

• Coordinate event logistics, including schedules, locations, vendors, permits,
volunteers, sponsors, supplies, and equipment.

• Work with City departments to ensure events are properly coordinated and
supported.

• Develop event timelines, checklists, and other organizational materials.
• Assist with recruiting and coordinating volunteers.
• Develop relationships with event sponsors, vendors, and community partners.
• Evaluate events and programs and make recommendations for future

improvements.

Business Relations 

• Assist with downtown activities and initiatives designed to encourage business
participation and community engagement.

• Work with downtown businesses and community partners on special events and
promotional activities.

• Support efforts to promote downtown Auburn as a destination for residents,
businesses, and visitors.

• Help coordinate small-scale community activities and events that encourage
regular participation in downtown Auburn.

Communications and Promotion 

• Assist in promoting City events, programs, and community initiatives.
• Prepare and coordinate social media content, event announcements, flyers,

newsletters, website information, and other promotional materials.
• Maintain current event calendars and community activity information.
• Coordinate with City staff to ensure public information regarding events and

activities is accurate and timely.
• Assist with photography, video, and other content associated with community

events and activities.
• Promote participation in City programs and community initiatives through

appropriate communication channels.

Community Partnerships 

• Develop working relationships with local businesses, civic organizations, schools,
nonprofits, churches, neighborhood groups, and other community organizations.

• Coordinate partnerships and cooperative efforts related to City events and
community initiatives.



• Assist with sponsorship opportunities and recognition of community partners. 
• Attend community meetings and events as a representative of the City when 

assigned. 

Administrative Responsibilities 

• Maintain records, calendars, contact lists, event files, and other documentation 
related to community engagement activities. 

• Assist with preparation of event budgets and monitor expenditures within assigned 
responsibilities. 

• Assist with purchasing, contracts, invoices, and other administrative matters 
associated with events and programs. 

• Prepare reports and updates regarding community engagement activities as 
requested. 

• Maintain an organized calendar of upcoming community events and activities. 
• Perform other duties as assigned by the City Manager. 
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