
Agenda subject to change prior to meeting 

CITY OF AUBURN 
MAYOR and CITY COUNCIL 

February 26, 2026 
6:00 PM 

Council Workshop Meeting 
1 Auburn Way 

Auburn, GA 30011 

COUNCIL REPORTS AND ANNOUNCEMENTS 

PUBLIC HEARING 

1. Statewide Homestead Exemption Opt Out (House Bill 581)– Hearing #3

NEW BUSINESS 

2. Nemrut, LLC Alcohol License Re-Application– Jack Wilson
3. Georgia Power Distribution Facility Construction Agreement- Michael Parks
4. Equipment Repair for Public Works- Michael Parks

VOTING ITEM 

5. Statewide Homestead Exemption Opt Out (House Bill 581)
6. Barrow County SPLOST Agreement – Michael Parks

CITIZEN COMMENTS ON AGENDA ITEMS 

ADJOURN 

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 



 
 

 
 
 
 
 
 
 
AGENDA ITEM:  1- Public Hearing 
   5- Voting Item 
 
 
TO:  Mayor and Council 
 
FROM:   Michael Parks 
  City Administrator 
 
DATE: February 26, 2026 
 
 
PURPOSE:  Public Hearing #3 & Voting Item #5 
 
BACKGROUND: House Bill 581, passed during the 2024 legislative session and 
signed by Governor Kemp, introduces key changes that will impact local 
government revenue. This bill includes procedural modifications to property tax 
assessments and appeals, a new statewide homestead exemption (which local 
governments can opt out of), and a local option sales tax aimed at providing 
property tax relief. Due to opting out of the House Bill last year, the State 
requires hearings and a vote in 2026 before March 1, 2026.  
 
RECOMMENDATION: Discussion and Vote 
 
 
FUNDING: N/A 
 
 
ATTACHMENTS: N/A  

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 
 







 
 
 

RESOLUTION NO. __02-026___ 
 
A RESOLUTION BY THE CITY OF AUBURN, GEORGIA TO OPT OUT OF 

THE HOMESTEAD EXEMPTION PURSUANT TO O.C.G.A. § 48-5-44.2 

WHEREAS, O.C.G.A. § 48-5-44.2, effective January 1, 2025, created a statewide 
homestead exemption from ad valorem taxes levied by, for, or on behalf of the state or any county, 
consolidated government, municipality, or local school district in this state; and 

WHEREAS, more specifically, O.C.G.A. § 48-5-44.2(i) authorized the governing 
authority of any county, consolidated government, municipality, or school district to opt out of the 
homestead exemption otherwise granted with respect to such political subdivision through certain 
procedures and the adoption of a resolution by March 1, 2026; and 

WHEREAS, the City of Auburn, Georgia desires to opt out of the homestead exemption 
otherwise granted; and 

WHEREAS, the City of Auburn, Georgia has complied with the required procedures 
pursuant to O.C.G.A. § 48-5-44.2(i), including but not limited to, holding at least three public 
meetings on the intent to opt out and placing the required advertisement in a newspaper of general 
circulation and on its website as required. 

NOW, THEREFORE, THE COUNCIL OF THE CITY OF AUBURN, GEORGIA 
HEREYB RESOLVES that the City hereby opts out of the homestead exemption otherwise 
granted by O.C.G.A. § 48-5-44.2. 

BE IT FURTHER RESOLVED, that this Resolution shall become effective immediately 
upon its approval by the City Council of the City of Auburn, Georgia. 

BE IT FURTHER RESOLVED, that the City Clerk and City Administrator is hereby 
directed to provide a certified copy of this Resolution to the Georgia Secretary of State no later 
than March 1, 2026. 
 
            SO RESOLVED AND ADOPTED this   ________ of February, 2026. 
 

 
            
Mayor Richard E. Roquemore   Jamie L. Bradley, Council Member  
 
            
Jonathen Eggleston, Council Member   Taylor J. Sisk, Council Member 
 
______________________________ 
Joshua Rowan, Council Member 
 
Attest: 
 
______________________________ 
Brooke Haney, City Clerk 
 
 

 



 
 

 
 
 
 
 
 
AGENDA ITEM: 2 
 
 
TO:  Mayor and Council 
 
FROM:   Jack Wilson 
  City Attorney  
 
DATE: February 26, 2026 
 

PURPOSE: Nemrut LLC has submitted an application for the issuance of an alcohol 
license for the premises located at 1376 3rd Avenue. 
 

BACKGROUND: Mayor and Council previously considered and denied an alcohol 
license for this same address on November 3, 2022. No appeal or legal challenge to that 
decision was filed within the applicable timeframe. 

The current application is being submitted under a different business name. Staff has 
reviewed the submitted materials for completeness and for compliance with the City’s 
Alcohol Ordinance and applicable regulatory requirements. 

Pursuant to City procedures, the application is being presented to Mayor and Council for 
consideration and determination. 
 
RECOMMENDATION: Council Discretion. 
 
 
FUNDING: N/A 
 
 
ATTACHMENTS: Application 

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 





























































NOTICE OF APPLICATION FOR ALCOHOL LICENSE 
  
CITY OF AUBURN, GEORGIA 
 
An application for issuance of license for the sale of alcoholic beverages has been 
presented to the City of Auburn.  The application is being made by Nemrut, LLC 
for a license for retail sales of beer and wine proposed to operate at 1376 3rd 
Avenue (Tax Parcel AU10 098)  under Section 5.50 of the City Code.  A public 
hearing will be held on Thursday March 12, 2026 at 6:00 p.m. at City Hall, 1 Auburn 
Way, Auburn, Georgia 30011.  Public comment is invited and encouraged.  
 



 
 

 
 
 
 
 
 
AGENDA ITEM: 3 
 
 
TO:  Mayor and Council 
 
FROM:   Michael Parks 
  City Administrator  
 
DATE: February 26, 2026 
 
 
PURPOSE:  To approve the Georgia Power Distribution Facility Construction 
Agreement in reference to the downtown development project 
 
 
BACKGROUND: The Auburn Downtown Development entered into an 
agreement with RGS Development to renovate the downtown area in order to 
bring new businesses to Auburn. The initial part of the project is to move the 
utility lines underground. The City has secured payment and is ready to begin the 
process with Georgia Power. Attached you will find the contractual agreement 
along with the addendum explaining the investment from the City.  
 
 
RECOMMENDATION: To approve and sign the agreement  
 
 
FUNDING: State Grant  
 
 
ATTACHMENTS: Georgia Power Distribution Facility Construction Agreement 
with Addendum  

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 



 Distribution Facility Construction Agreement 

 

Georgia Power Company (“GPC”) and “Customer” identified below (the “Parties” or individually, “Party”), in 
consideration of the mutual promises described here, and other good and valuable consideration, the receipt, adequacy, 
and sufficiency of which each Party acknowledges, and intending to be legally bound, agree: 

1. Services. At Customer’s request, GPC will perform the services described in the attached Quote/Invoice at the site 
indicated (“Site”), subject to these terms and conditions (“Services”). Customer grants to GPC, its representatives, and 
contractors a right of access to the Site for any Services activity. If necessary, Customer will grant, or cause the Site owner 
to grant, to GPC, at no cost to GPC, an easement substantially in GPC’s standard form and acceptable to GPC. GPC, in its 
sole discretion, will determine Services time, date, and method, as well as any safety, security, technical, or operational 
issue. If coordination with another utility is required for Services completion, Customer must coordinate with the utility; GPC 
cannot move, remove, or modify another utility’s facility and GPC is not responsible for any delay caused by another utility. 

2. Invoice Amount. Before GPC performs the Services, Customer will pay GPC the “Invoice Amount” shown. If the 
scope of work changes, or if an unforeseen condition, suspension, or other event for which GPC is not responsible materially 
affects cost of the Services, the Invoice Amount may change; the Parties must agree in writing to the revised scope and, if 
applicable, revised Invoice Amount. GPC, at its option, may stop performance pending the revised agreement and payment. 

3. Relationship. GPC enters into this agreement in its capacity as provider of electric distribution service to the Site and 
as a regulated electric utility. GPC will remain the legal owner and sole operator of GPC’s electric facilities, including all 
equipment and materials installed as part of the Services. GPC is not responsible for the physical condition or safety of the 
Site. Customer will cooperate and take action as necessary to facilitate the Services. Customer must not tamper with or 
move any GPC facilities at the Site, nor allow anyone other than an authorized GPC representative to do so. 

4. Indemnity; Insurance. To the fullest extent allowed by applicable law: (i) Customer will indemnify, release, hold 
harmless, and defend (if requested by GPC) GPC from or against any claim, loss, damage, fine, expense (including 
reasonable attorneys’ fees and costs of litigation), or action of any kind asserted against or incurred by GPC or a GPC 
affiliate in any way associated with this agreement or the Services, except that Customer is not liable if a claim was 
caused by the sole negligence of, or to the extent caused by the reckless or intentional act of, GPC or a GPC affiliate; 
(ii) Customer waives, and will require its insurers to waive, a right of subrogation against GPC under workers’ 
compensation or other insurance maintained by Customer; and (iii) GPC will be named an additional insured under any 
insurance applicable to the project or operations of Customer for which GPC is performing the Services. 

5. Damages. Customer accepts the risk of periodic interruption of electric service and agrees that such an interruption 
is not a breach of this agreement and does not give rise to any Customer claim or right of set-off. Neither Customer, 
nor anyone claiming through Customer, is entitled to compensation from GPC for consequential, special, 
indirect, incidental, punitive, loss of business reputation, or loss of use damages (including loss of revenue, 
profits, or tax benefit) in connection with the Services or arising from damage or delay involving the Services 
or from interruption of electric service, whether or not reasonable, foreseeable, contemplated, or avoidable. 
GPC makes no representation, covenant, or warranty (including warranty of merchantability, fitness for a 
particular purpose, or non-infringement) regarding the Services, Site electric service, or GPC’s electric system. 

6. Interpretation. This agreement begins when signed by both Parties and terminates at the later of the date that: (i) GPC 
completes the Services; or (ii) all payments due under this agreement are made. This agreement, including each attached 
or referenced document, is the Parties’ entire agreement regarding the Services and supersedes any prior document or 
discussion. This agreement does not affect any other agreement between the Parties; if there is a conflict with any retail 
electric service tariff/contract, the tariff/contract controls. No waiver of a default in one instance constitutes a waiver of another 
default. Only a written amendment signed by each Party’s authorized representative can modify this agreement. Georgia 
law governs this agreement; the Parties will resolve any dispute or claim in a state or federal court in Georgia. The Parties 
may exchange counterparts of this agreement by facsimile transmission or as a scanned image (e.g., .pdf or .tiff file) 
attachment to email; a facsimile or scanned signature is an original signature for all purposes. 

Distribution Work Order #  Customer Name  

 

Georgia Power Company  Signature  

Signature   
Name 
Printed  

Name 
Printed 

 

 Title  

Date   Date  
 



SIDE LETTER TO DISTRIBUTION FACILITY CONSTRUCTION AGREEMENT 

This Side Letter Agreement (“Side Letter”) is made and entered into as of February 26, 
2026, by and between The City of Auburn, Georgia (“City”) and RGS Development 
(“Developer”), with reference to that certain Distribution Facility Construction 
Agreement dated February ___, 2026 (the “Agreement”). 

 

RECITALS 

WHEREAS, the City and Developer have entered into the Agreement for the design and 
construction of certain distribution facilities; and 
WHEREAS, the parties desire to clarify and supplement certain terms and conditions of the 
Agreement as they relate to the scope of work, site control, and payment responsibilities 
for Phase 1 of the project; 

NOW, THEREFORE, in consideration of the mutual covenants and agreements contained 
herein and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties agree as follows: 

 

1. PURPOSE AND INTENT 

This Side Letter is intended to clarify, supplement, and document certain understandings 
between the parties regarding the Agreement. Except as expressly stated herein, this Side 
Letter does not amend, modify, or supersede any provisions of the Agreement. In the event 
of any conflict between the terms of this Side Letter and the Agreement, the terms of this 
Side Letter shall govern only with respect to the matters expressly addressed herein. 

 

2. DEFINITIONS 

For purposes of this Side Letter, the following terms shall have the meanings set forth 
below: 

• “Agreement” means that certain Distribution Facility Construction Agreement 
dated [Insert Date], entered into by and between the City and Developer, as may be 
amended from time to time. 

• “City” means the City of Auburn, Georgia, a municipal corporation organized and 
existing under the laws of the State of Georgia. 



• “Developer” means RGS Development, a  limited liability company organized and 
existing under the laws of the State of Georgia. 

• “Customers” means the parties to that certain Ground Lease Agreement dated 
March 5, 2025, who control the right-of-way of Fourth Avenue, Burel Park, and all 
other parcels affected by the work described herein. 

• “Project” means the distribution facility construction project to be undertaken 
pursuant to the Agreement, including all related utility relocation and 
undergrounding work described in this Side Letter. 

• “Phase 1” means the initial phase of the Project as described in Section 3(a) below. 

 

3. SPECIAL STIPULATIONS 

a. Scope of Work – Phase 1 (Utility Perspective) 

The scope of work for this project, as it relates to utilities for Phase 1, shall include the 
following: 

• Conversion of all overhead power lines from the west side of 5th Street along 4th 
Avenue to Mt. Moriah Road to underground installation. 

• Conversion of all overhead power lines from 4th Avenue along Paul Brown Lane to 
3rd Avenue to underground installation. 

• Conversion of all overhead power lines from Mt. Moriah Road along Waterworks 
Lane to Paul Brown Lane to underground installation. 

• Conversion of all overhead service lines to the shops along 4th Avenue to 
underground installation. 

• Relocation of all electrical services for Whistlestop shops from the north side of 4th 
Avenue to the south side of 4th Avenue. 

 

b. Acknowledgment of Rights and Authority 

The Customers and Downtown Development Authority of the City of Auburn are parties to 
that certain Ground Lease Agreement dated March 5, 2025. The parties acknowledge and 
agree that the Customers control the right-of-way of Fourth Avenue, Burel Park, and all 
other parcels affected by the work described herein, and that they are duly authorized to 
enter into and perform under this Agreement. 



 

c. Payment Responsibility 

The parties acknowledge and agree that the City shall pay the first Six Hundred Thousand 
Dollars ($600,000.00) of the invoice for the work described herein, and RGS Development 
shall be responsible for payment of any remaining balance due. 

 

4. GENERAL PROVISIONS 

• Integration with Agreement. This Side Letter supplements and forms part of the 
Agreement. Except as expressly modified herein, all terms and conditions of the 
Agreement remain in full force and effect. 

• Counterparts. This Side Letter may be executed in counterparts, each of which 
shall be deemed an original, and all of which together shall constitute one and the 
same instrument. 

• Effective Date. This Side Letter shall become effective upon execution by both 
parties. 

• Governing Law. This Side Letter shall be governed by and construed in accordance 
with the laws of the State of [Insert State], without regard to its conflict of law 
provisions. 

 

IN WITNESS WHEREOF, the parties have executed this Side Letter as of the date first 
written above. 

CITY OF AUBURN, GEORGIA 
By: ___________________________ 
Name: Richard E. Roquemore 
Title: Mayor 
Date: February 26, 2026 

RGS DEVELOPMENT, LLC 
By: ___________________________ 
Name: _________________________ 
Title: _________________________ 
Date: _________________________ 

 



 
 

 
 
 
 
 
 
AGENDA ITEM: 4 
 
 
TO:  Mayor and Council 
 
FROM:   Michael Parks 
  City Administrator 
 
DATE: February 26, 2026 
 
 
PURPOSE:  To consider approval for equipment repair.  
 
 
BACKGROUND: The Public Works Department’s backhoe (416E) is currently 
out of service due to a failed fuel pump. The repair requires service from Yancy 
Caterpillar, as the repair cannot be completed in-house. 

This backhoe is essential for digging and maintaining water lines and is critical to 
ensuring effective maintenance and timely service repairs. Until the fuel pump is 
replaced and the equipment is returned to service, the ability to respond to water 
line issues will be significantly limited. 
 
RECOMMENDATION: To approve the quote from Yancey for $11,152.96 as 
presented by staff. 
 
 
FUNDING: N/A 
 
 
ATTACHMENTS: Estimate No. 163284 

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 





-This estimate will expire 30 days from the estimate date. 
-Price excludes Freight Charges, Operating Supplies/EPA Fees and Overtime. 
-Terms: Net 30 
-Sales Taxes where applicable are not included with the above prices. 

Any questions? Please call Joe Scarbrough at Office: 678-718-6515 Mobile:     Fax:     Branch: 
 

ESTIMATED REPAIR TIME:  ___________________________________________from start date
"The signature is an authorization to proceed with the required repair work as described within the quote" 
 
Issued PO#: ______________    Authorized Name: ______________________________ Please Print
 
Date: ____/____/________.                                                                                                                                           
                                                                                     

______________________________                                                                                                                           
Signature

SUB TOTAL (BEFORE TAXES) 11,152.96

Total Segments: 11,152.96

Segment 99 Total: 1,285.00

Total Estimated Misc: 640.00

Total Estimated Labor: 645.00

Item Number Description Qty Unit Price Discount % Ext Price
FLD TRAVEL TIME 3 215.00 0.00 645.00

SEGMENT: 99 TRAVEL TO/FROM MACHINE   (056 7000)

Segment 01 Total: 9,867.96

Total Estimated Misc: 500.00

Item Number Description Qty Unit Price Discount % Ext Price
MISC. MISCELLANEOUS 1 500.00 0.00 500.00

Item Number Description Qty Unit Price Discount % Ext Price
Z01 CALL OUT FEE 2 320.00 0.00 640.00

Total Estimated Labor: 4,515.00

CITY OF AUBURN 163284 - 1 Page 2



 
 

 
 
 
 
 
 
AGENDA ITEM: 6 
 
 
TO:  Mayor and Council 
 
FROM:   Michael Parks 
  City Administrator 
 
DATE: February 26, 2026 
 
 
PURPOSE:  To consider approval of the Intergovernmental Agreement SPLOST  
VIII, 1% Special Purpose Local Option Sales (SPLOST),  between Barrow County 
and Municipalities  
 
 
BACKGROUND: SPLOST VIII, subject to approval in a special election May 19, 
2026, is a continuation of the 2023 SPLOST and will begin upon the termination 
of the 2023 SPLOST for a 6-year period.  SPLOST funds are used for countywide 
capital projects serving Barrow County and municipalities. Distribution is 
calculated form the 2020 census with the City of Auburn projected to receive 
$11,735, 149 beginning in 2028 through 2034.  
 
 
RECOMMENDATION: To approve the SPLOST VII Agreement between 
Barrow County and City of Auburn as presented by staff. 
 
 
FUNDING: N/A 
 
 
ATTACHMENTS: SPLOST VIII Agreement 

MAYOR 
Richard E. Roquemore 

CITY ADMINISTRATOR 
Michael E. Parks 

 

CITY COUNCIL 
Taylor J. Sisk 

Jamie L. Bradley 
Joshua Rowan 

Johnathen Eggleston 
 



SPLOST VIII INTERGOVERNMENTAL AGREEMENT 
 

STATE OF GEORGIA ) 
COUNTY OF BARROW ) 
 

INTERGOVERNMENTAL AGREEMENT FOR THE USE AND  
DISTRIBUTION OF PROCEEDS FROM THE SPECIAL PURPOSE  

LOCAL OPTION SALES TAX VIII FOR CAPITAL OUTLAY PROJECTS 
 

THIS AGREEMENT is made and entered into by and between Barrow County, a 
political subdivision of the State of Georgia (the “County”), and the City of Auburn, the 
Town of Bethlehem, the Town of Braselton, the Town of Carl, the City of Statham, and 
the City of Winder, municipal corporations of the State of Georgia (hereinafter the 
“Municipalities,” individually and collectively). 

WITNESSETH: 

WHEREAS, O.C.G.A. § 48-8-110 et seq. (the “Act”), authorizes the levy of a one 
percent (1%) County Special Purpose Local Option Sales Tax (the “SPLOST”) for the 
purpose of financing capital outlay projects for the use and benefit of the County and 
qualified municipalities within the County; and 

WHEREAS, Barrow County voters approved a continuation of the 2018 SPLOST 
on November 2, 2021 (the “2023 SPLOST”); and 

WHEREAS, the 2023 SPLOST referendum continued the 2018 SPLOST for a 
period of time not to exceed six (6) years and for the purpose of raising an estimated amount 
of $120,800,000 to fund certain capital outlay projects; and 

WHEREAS, the County and Municipalities agree that it is in the best interest of 
the citizens of their respective jurisdictions that the SPLOST continue without interruption 
following the termination of the 2023 SPLOST; and 

WHEREAS, the Barrow County Board of Commissioners is authorized to adopt a 
resolution calling for a continuation of the 2023 SPLOST without interruption, which shall 
go into effect immediately upon the expiration of the 2023 SPLOST (the “SPLOST VIII”) 
pursuant to O.C.G.A. § 48-8-112(c)(2); and  

WHEREAS, pursuant to O.C.G.A. § 48-8-111(a)(2), where a county and the 
qualified municipalities enter into an intergovernmental agreement for the distribution of 
the proceeds of a SPLOST, the maximum duration of the SPLOST shall be a term of six 
(6) years; and 

WHEREAS, in conformance with the requirements of O.C.G.A § 48-8-111(a), the 
governing authorities of the County and Municipalities met on January 7, 2026, to discuss 
possible projects for inclusion in the SPLOST VIII referendum; and 
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WHEREAS, the County and the Municipalities have negotiated a division of the 
SPLOST VIII proceeds and desire to enter into this intergovernmental agreement (the 
“Agreement”) as authorized by the Act; and 

WHEREAS, if approved by Barrow County voters in the May 19, 2026, 
referendum, the term of the SPLOST VIII shall be for a period of six (6) years.  

NOW, THEREFORE, in consideration of the mutual promises and 
understandings made in this Agreement, and for other good and valuable consideration, the 
County and the Municipalities consent and agree as follows: the above preamble is 
incorporated verbatim here. 

Section 1. Representations and Mutual Covenants 

A. The County makes the following representations and warranties which may be 
specifically relied upon by all parties as a basis for entering this Agreement: 

(i.) The County is a political subdivision duly created and organized under the 
Constitution of the State of Georgia; 

(ii.) The governing authority of the County is duly authorized to execute, deliver, 
and perform this Agreement; 

(iii.) This Agreement is a valid, binding, and enforceable obligation of the County; 
and  

(iv.) The County will take all actions necessary to call an election to be held in all 
voting precincts in the County on the 19th day of May, 2026, for the purpose 
of submitting to the qualified voters of the County for their approval the 
question of whether or not a SPLOST shall be re-imposed on all sales and uses 
within the special district of Barrow County, upon the termination of the 
special one percent sales and use tax presently in effect, commencing 
immediately upon the termination of the 2023 SPLOST and continuing for a 
period of six (6) years thereafter to be used for funding the capital outlay 
projects specified in Exhibit A attached hereto. 

B. Each of the Municipalities makes the following representations and warranties 
which may be specifically relied upon by all parties as a basis for entering this 
Agreement: 

(i.) Each Municipality is a municipal corporation duly created and organized 
under the Laws of the State of Georgia; 

(ii.) The governing authority of each Municipality is duly authorized to execute, 
deliver and perform this Agreement; 

(iii.) This Agreement is a valid, binding, and enforceable obligation of each 
Municipality; 
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(iv.) Each Municipality is a qualified municipality as defined in O.C.G.A. § 48-8-
110(4); and 

(v.) Each Municipality is located entirely or partially within the geographic 
boundaries of the special tax district created in the County by the Act. 

C. It is the intention of the County and Municipalities to comply in all respects with 
O.C.G.A. § 48-8-110, et seq., and all provisions of this Agreement shall be 
construed in light of O.C.G.A. § 48-8-110, et seq. 

D. The County and Municipalities agree to promptly, and in accordance with the 
priority order set forth herein, proceed with the acquisition, construction, equipping 
and installation of the projects specified in Exhibit A of this Agreement. 

E. The County and Municipalities agree that each approved SPLOST project 
associated with this Agreement shall be maintained as a public facility and in public 
ownership.  If ownership of a project financed pursuant to this Agreement is 
transferred to private ownership, the proceeds of the sale shall, for the purposes of 
this Agreement, be deemed excess funds and disposed of as provided under 
O.C.G.A. § 48-8-121(g)(2). 

F. The County and Municipalities agree to maintain thorough and accurate records 
concerning receipt of SPLOST proceeds and expenditures for each project 
undertaken by the respective county or municipality, as required to fulfill the terms 
of this Agreement. 

Section 2. Conditions Precedent 

A. The obligations of the County and Municipalities pursuant to this Agreement are 
conditioned upon the adoption of a resolution of the County calling for the re-
imposition of the SPLOST in accordance with the provisions of O.C.G.A. § 48-8-
111(a). 

B. This Agreement is further conditioned upon the approval of the proposed re-
imposition of the SPLOST by the voters of the County in a referendum to be held 
in accordance with the provisions of O.C.G.A. § 48-8-111(b) through (e). 

C. This Agreement is further conditioned upon the collecting of the SPLOST revenues 
by the State Department of Revenue and transfer of same to the County. 

Section 3. Effective Date and Term of the Tax 

The SPLOST VIII, subject to approval in a special election to be held on May 19, 2026, 
shall commence immediately upon the termination of the 2023 SPLOST without 
interruption and shall continue for a period of six (6) years thereafter.  
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Section 4.  Effective Date and Term of This Agreement 

This Agreement shall commence upon the date of its execution and shall terminate 
(assuming all conditions precedent in Section 2 are met) upon the expenditure by the 
County and all of the Municipalities of the last dollar of money collected from the SPLOST 
VIII. 

Section 5. County SPLOST Fund; Separate Accounts; No Commingling 

A. A special fund or account shall be created by the County and designated as the 
Barrow County Special Purpose Local Option Sales Tax VIII Fund (“SPLOST VIII 
Fund”).  The County shall select a local bank which shall act as a depository and 
custodian of the SPLOST VIII Fund upon such terms and conditions as may be 
acceptable to the County. 

B. Each Municipality shall create a special fund to be designated as its Special Purpose 
Local Option Sales Tax VIII Fund.  Each Municipality shall select a local bank 
which shall act as a depository and custodian of the SPLOST proceeds received by 
each Municipality upon such terms and conditions as may be acceptable to the 
Municipality. 

C. All SPLOST VIII proceeds shall be maintained by the County and each 
Municipality in the separate accounts or funds established pursuant to this Section.  
Except as provided in Section 6, SPLOST VIII proceeds shall not be commingled 
with other funds of the County or Municipalities and shall be used exclusively for 
the purposes detailed in this Agreement.  No funds other than SPLOST VIII 
proceeds shall be placed in such funds or accounts. 

Section 6. Procedure for Disbursement of SPLOST Proceeds 

A. Upon receipt by the County of SPLOST VIII proceeds collected by the State 
Department of Revenue, the County shall immediately deposit said proceeds in the 
SPLOST VIII Fund.  The monies in the SPLOST VIII Fund shall be held and 
applied to the cost of acquiring, constructing and installing the County capital 
outlay projects listed in Exhibit A and as provided in Paragraphs B and C of this 
Section. 

B. The County, following deposit of the SPLOST VIII proceeds in the SPLOST VIII 
Fund, shall within ten (10) business days disburse the SPLOST proceeds due to 
each Municipality according to the terms of this Agreement.  The proceeds shall be 
deposited in the separate funds established by each Municipality in accordance with 
Section 5 of this Agreement. 

C. The County shall apply and disburse the proceeds of the SPLOST VIII in the 
following order of priority: 

(i.) First, until such time as the County has accumulated $40,000,000 for the level 
one county-wide project identified in Exhibit A, the first sixty percent (60%) 
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of all SPLOST VIII proceeds shall be set aside by the County to accumulate 
funds for such project.  Once the County has accumulated $40,000,000 for 
the level one county-wide project identified in Exhibit A, all SPLOST VIII 
proceeds shall be distributed in the manner provided for in Section 6.C.ii. 

(ii.) Second, all remaining SPLOST VIII collections received by the County shall 
be disbursed as 62.45% to the County and 37.55% to the Municipalities. 

(iii.) Third, the Municipalities’ 37.55% portion of the SPLOST VIII collections 
shall be distributed as follows: 

(1) 23.20% shall be paid to Auburn 

(2) 2.29% shall be paid to Bethlehem 

(3) 6.39% shall be paid to Braselton 

(4) 0.67% shall be paid to Carl 

(5) 8.97% shall be paid to Statham 

(6) 58.48% shall be paid to Winder 

D. Should any Municipality cease to exist as a legal entity before all funds are 
distributed under this Agreement, that Municipality’s share of the funds subsequent 
to dissolution shall be paid to the County as part of the County’s share unless an 
act of the Georgia General Assembly makes the defunct Municipality part of 
another successor municipality.  If such an act is passed, the defunct Municipality’s 
share shall be paid to the successor Municipality in addition to all other funds to 
which the successor Municipality would otherwise be entitled. 

E. Notwithstanding anything herein to the contrary, if any Municipality (other than 
the City of Winder) does not approve and execute this Agreement, that 
Municipality’s portion of the SPLOST VIII collections shall be forfeited by that 
Municipality and shall be distributed pro rata to the other Municipalities that 
approve and execute this Agreement. 

Section 7. Projects 

All capital outlay projects, to be funded in whole or in part from SPLOST VIII proceeds, 
are listed in Exhibit A, which Exhibit is attached hereto and made part of this Agreement.  
All capital outlay projects included in Exhibit A shall be funded from proceeds from the 
SPLOST VIII except as otherwise specified in this Agreement. 

Section 8. Priority and Order of Project Funding 

A. All County capital outlay projects identified in Exhibit A, with the exception of the 
Level One County-Wide Capital Outlay Project identified therein, shall be of equal 
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priority unless and until the County adopts a lawful resolution establishing a 
priority for said projects.  

B. All of the municipal capital outlay projects identified in Exhibit A shall be deemed 
of equal priority. This equal priority notwithstanding, the Municipalities shall retain 
the separate right via separate resolution to establish a priority and order of project 
funding as they shall individually determine appropriate and that is otherwise in 
accordance with the SPLOST Act.  

Section 9. Completion of Projects 

A. The County and Municipalities acknowledge that the costs shown for each capital 
outlay project identified in Exhibit A are estimated amounts and that the actual cost 
of any project may be less then or exceed the estimated amount. 

B. If a County capital outlay project has been satisfactorily completed at a cost less 
than the estimated cost listed for that project in Exhibit A, the County may apply 
the remaining unexpended funds to any other County capital outlay project 
identified in Exhibit A. 

C. If a municipal capital outlay project has been satisfactorily completed at a cost less 
than the estimated cost listed for that project in Exhibit A (as determined by the 
Municipality(ies) in its/their sole discretion), the Municipality may apply the 
remaining unexpended funds to any other capital outlay project included for that 
Municipality in Exhibit A (if any). If a Municipality has funds remaining after all 
municipal capital outlay projects identified in Exhibit A are completed, such funds 
shall be deemed excess funds and shall be disposed of in accordance with O.C.G.A. 
§ 48-8-121(g)(2). 

D. The County and Municipalities agree that each approved SPLOST VIII capital 
outlay project associated with this Agreement shall be completed or substantially 
completed within 6 years after the termination of the SPLOST VIII.  Any SPLOST 
VIII proceeds held by a County or Municipality at the end of the 6 year period shall, 
for the purposes of this Agreement, be deemed excess funds and disposed of as 
provided under O.C.G.A § 48-8-121(g)(2). 

Section 10. Certificate of Completion 

Within thirty (30) days after the acquisition, construction or installation of a municipal 
project listed in Exhibit A is completed, the Municipality owning the project shall file with 
the County a Certificate of Completion signed by the mayor or chief elected official of the 
respective Municipality, setting forth the date on which the project was completed, and the 
final cost of the project. 
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Section 11. Expenses 

The County shall administer the SPLOST VIII Fund to effectuate the terms of this 
Agreement and shall be solely responsible for the cost of holding the SPLOST VIII 
referendum.   

Section 12. Audits and Reports 

A. During the term of this Agreement, the distribution and use of all SPLOST VIII 
proceeds deposited in the County SPLOST Fund and each Municipal SPLOST 
Fund shall be audited annually by an independent certified public accounting firm 
in accordance with O.C.G.A. § 48-8-121(a)(2). The County and each Municipality 
receiving SPLOST VIII proceeds shall be responsible for the cost of their respective 
audits.  The County and the Municipalities agree to cooperate with the independent 
certified public accounting firm in any audit by providing all necessary information. 

B. Each Municipality shall provide the County a copy of the audit of the distribution 
and use of the SPLOST VIII proceeds by the Municipality. 

C. The County and the Municipalities shall comply with the requirements of O.C.G.A. 
§ 48-8-122, which requires the publication of annual reports concerning 
expenditures for the projects. 

Section 13. Notices 

All notices, consents, waivers, directions, requests or other instruments or communications 
provided for under this Agreement shall be deemed properly given when delivered 
personally or sent by registered or certified United States mail, postage prepaid, as follows: 

If to Barrow County, Georgia: 
County Clerk 
Barrow County Board of 
Commissioners 
30 North Broad Street  
Winder, Georgia  30680 

If to the City of Auburn: 
City Administrator 
City of Auburn 
P.O. Box 1059 
Auburn, Georgia  30011 

If to the Town of Bethlehem:  
Town Clerk 
Town of Bethlehem  
P.O. Box 210  
Bethlehem, Georgia  30620 

If to the Town of Braselton: 
Town Manager 
Town of Braselton 
4982 Highway 53 
Braselton, Georgia  30517 

If to the Town of Carl: 
Town Clerk 
Town of Carl 
P.O. Box 52 
Auburn, Georgia 30011 

If to the City of Statham: 
City Clerk   
City of Statham  
P.O. Box 28   
Statham, Georgia  30666



If to the City of Winder: 
City Administrator 
City of Winder 
P.O. Box 566 
Winder, Georgia  30680 

Section 14. Entire Agreement 

This Agreement, including any attachments or exhibits, constitutes all of the 
understandings and agreements existing between the County and the Municipalities with 
respect to distribution and use of the proceeds from the SPLOST VIII.  Furthermore, this 
Agreement supersedes all prior agreements, negotiations, and communications of whatever 
type, whether written or oral, between the parties hereto with respect to distribution and 
use of said SPLOST. 

Section 15. Amendments 

This Agreement shall not be amended or modified except by agreement in writing executed 
by the governing authorities of the County and the Municipalities. 

Section 16. Governing Law 

This Agreement shall be deemed to have been made and shall be construed and enforced 
in accordance with the laws of the State of Georgia. 

Section 17. Severability 

Should any phrase, clause, sentence, or paragraph of this Agreement be held invalid or 
unconstitutional, the remainder of the Agreement shall remain in full force and effect as if 
such invalid or unconstitutional provision were not contained in the Agreement unless the 
elimination of such provision detrimentally reduces the consideration that any party is to 
receive under this Agreement or materially affects the operation of this Agreement. 

Section 18. Compliance with Law 

The County and the Municipalities shall comply with all applicable local, State, and 
Federal statutes, ordinances, rules, and regulations. 

Section 19. No Consent to Breach 

No consent or waiver, express or implied, by any party to this Agreement, to any breach of 
any covenant, condition, or duty of another party, shall be construed as a consent to or 
waiver of any future breach of the same. 

Section 20. Counterparts 

This Agreement may be executed in several counterparts, each of which shall be an original 
and all of which shall constitute but one and the same instrument. 
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Section 21. Mediation 

The County and Municipalities agree to submit any controversy arising under this 
Agreement to mediation for a resolution.  The parties to the mediation shall mutually select 
a neutral party to serve as mediator.  Costs of mediation shall be shared equally among the 
parties to the mediation. 

IN WITNESS WHEREOF, the County and the Municipalities, acting through 
their duly authorized agents, have caused this Agreement to be signed, sealed, and 
delivered for final execution by the County on the date indicated herein.   

 
[SIGNATURES ON FOLLOWING PAGES] 
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COUNTY OF BARROW, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Pat Graham, Chairman 
 
 
Attest: __________________________________  (Seal) 

Clerk 
 
 
 
CITY OF AUBURN, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Rick Roquemore, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
 
 
 
TOWN OF BETHLEHEM, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Chris Lelle, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
 
 
 
TOWN OF BRASELTON, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Kurt Ward, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
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TOWN OF CARL, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Shannon Stinchcomb, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
 
 
 
CITY OF STATHAM, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Debi Krause, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
 
 
 
CITY OF WINDER, GEORGIA 
 
 
By:  ____________________________________  Date:    
        Jimmy Terrell, Mayor 
 
 
Attest: __________________________________  (Seal) 

Clerk 
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EXHIBIT “A” 
 

1. Level one county-wide project:  Barrow County Government Complex 

Distribution of Proceeds:  Pursuant to Section 6.C.(i.) of this Agreement, the first sixty 
percent (60%) of all SPLOST VIII proceeds shall be set aside from SPLOST VIII 
distributions until a total of $40,000,000 has been set aside to accumulate funds for the 
Barrow County Government Complex.  

Level 1 Capital Outlay Project Cost 
Estimate 

Barrow County Government Complex (Sheriff’s Office, 
Administration Building, Parking). 

$40,000,000 

Total Estimated: $40,000,000 

2. Projects to be owned or operated or both by the County:   

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the County.  

Capital Outlay Project Cost 
Estimate 

Sheriff’s Office Vehicles; $18,000,000 
Fire Department Training Center, facilities and equipment; $12,000,000 
E-911 equipment; $7,000,000 
Parks and Recreation facilities and equipment; $20,437,493 
Senior Center expansion; $1,000,000 
UOBWA debt service; $16,502,582 
County building renovations; $5,000,000 
Animal Control facility renovations; $2,200,000 
Airport terminal improvements; and $1,000,000 
Information Technology infrastructure. $1,000,000 

Total Estimated: $84,140,075 

3. Projects to be owned or operated or both by the City of Auburn: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the City.   

Capital Outlay Project Cost Estimate 
URA/Utility Debt; $5,522,352.94 
Utility Systems/Infrastructure; $2,485,058.82 
Parks/Recreation; $2,208,941.18 
Police/Public Safety; $690,294.12 
City Facilities/Equipment; and $414,176.47 
Downtown Connectivity. $414,176.47 

Total Estimated: $11,735,149 
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4. Projects to be owned or operated or both by the Town of Bethlehem: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the Town.   

Capital Outlay Project Cost 
Estimate 

____________________________________________. $ 
Total Estimated: $1,158,694 

5. Projects to be owned or operated or both by the Town of Braselton: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the Town.   

Capital Outlay Project Cost 
Estimate 

____________________________________________. $ 
Total Estimated: $3,233,566 

6. Projects to be owned or operated or both by the Town of Carl: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the Town.   

Capital Outlay Project Cost 
Estimate 

____________________________________________. $ 
Total Estimated: $336,830 

7. Projects to be owned or operated or both by the City of Statham: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the City.  

Capital Outlay Project Cost 
Estimate 

__________________________________________; $ 
__________________________________________; and $ 
__________________________________________. $ 

Total Estimated: $4,540,465 

8. Projects to be owned or operated or both by the City of Winder: 

All projects shall be deemed to have equal priority and may be funded in any order in 
the discretion of the City.   

Capital Outlay Project                      Cost Estimate 
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Transportation improvements to include roads, 
streets, sidewalks, trails, parking and other similar 
projects;  

$6,509,168 

Police Department facilities and equipment;  $2,958,713 
Fire Department facilities and equipment;  $2,958,713 
Recreation, parks, cemetery, greenspace, cultural 
and historic projects;  

$2,958,713 

Storm water infrastructure;  $3,550,455 
Administrative facilities and equipment; and  $7,692,653 
Sanitation and solid waste facilities and 
equipment.  

$2,958,713 

Total Estimated: $29,587,126 
 




