N MAYOR
Richard E. Roquemore

UbUP CITY ADMINISTRATOR
Michael E. Parks
92

GEORGIA ¢« EST 18

CITY OF AUBURN
MAYOR and CITY COUNCIL
August 14, 2025
6:00 PM
Council Chambers
1 Auburn Way
Auburn, GA 30011

INVOCATION

PLEDGE

COUNCIL REPORTS AND ANNOUNCEMENTS

CITIZEN COMMENTS ON AGENDA ITEMS

PUBLIC HEARING

1. PL25-0009- HPC Investments, LLC Overlay Architectural Review- Sarah McQuade

NEW BUSINESS

1. Consent Agenda

a.

~ooo0UT

Council Business Meeting Minutes- July 10, 2025
Council Workshop Meeting Minutes- July 24, 2025
Council Special Called Meeting Minutes- August 4, 2025

Cold Planer Attachment for Mini Excavator- Iris Akridge
Renewal of the City of Civility Resolution #03-025 - Michael Parks

CITY COUNCIL
Robert L. Vogel Il
Taylor J. Sisk
Jamie L. Bradley
Joshua Rowan

Engineering Oversite and Construction Contract Administration for the Raw Water

Storage Pond- Michael Parks

Construction Phase Engineering Services for Phase B Raw Waters Pipeline and Rock

Creek Intakes #1 and #2- Michael Parks

2. FPR25-001 Kingston Cove Final Plat- Sarah McQuade

3. PL25-0009- HPC Investments, LLC Overlay Architectural Review- Sarah McQuade

4. Renewal of Contract for SCADA system- Iris Akridge
5. Budget Amendment for Kubota Labor Cost- Iris Akridge

CITIZEN COMMENTS

ADJOURN

Agenda subject to change prior to meeting



MAYOR CITY COUNCIL

Richard E. Roquemore Robert L. Vogel llI
Taylor J. Sisk
CITY ADMINISTRATOR Jamie L. Bradley
Michael E. Parks Joshua Rowan
GEORG]A EST 1892

PUBLIC HEARING &

AGENDA ITEM: 3

TO: City of Auburn Mayor and City Council

FROM: Sarah McQuade
City Planner

DATE: August 8, 2025

PURPOSE: Overlay Architectural Approval (OAR) request for the development
of six (6) town houses in the ADOD: Auburn Downtown Overlay District.

BACKGROUND: The applicant is requesting approval to construct one, six-unit
town house building in the ADOD in the Arts and Crafts (Craftsman) style at the
northeastern corner of 6th St and 6th Ave.

STAFF RECOMMENDATION: Denial.

FUNDING: N/A



COMMUNITY DEVELOPMENT DEPARTMENT

S\ ) CITY OF AUBURN

1 Auburn Way

AU B RN AUBURN, GA 30011

GEORGIA-EST. 1892 PHONE: 770-963-4002
www.cityofauburn-ga.org

Staff Report for Auburn Downtown Overlay District Architectural Overlay Review

CASE NUMBER: PL25-0009

ZONING: Downtown Overlay District (ADOD)

LOCATION: 0 6th Street

PARCEL NUMBER;: A portion of AU11 121

SITE ACREAGE: 2.02 +/- acres

PROPOSED DEVELOPMENT: Six (6) single-family attached dwellings (townhomes)
FUTURE DEVELOPMENT MAP: Mixed Use

APPLICANT: HBC Investments, LLC c/o William J. Diehl, Thompson,

O'Brien, Kappler & Nasuti, PC

PROJECT SUMMARY:

The applicant proposes the development of a six (6) unit townhouse building on a site in the Auburn
Downtown Overlay District (ADOD). Pursuant to Sec. 17.91.080 of the Zoning Ordinance, the Mayor and
City Council of Auburn must review each ADOD development application for compliance with District
regulations.

The proposed dwellings would front 6th Avenue, equipped with two-car garages served by a rear alley.
The Application does not indicate whether each residence would be individually platted (fee-simple), or if
the completed development would remain under single ownership. The proposed rear alley is
conceptualized to begin at 6th Street and dead-end on site. The subject parcel totals 2.02 +/- acres, but
the application indicates that townhome development would be confined to 0.59 acres at the site’s
southern end; the balance of the property would remained undeveloped if the application is approved as
presented. The Application does not provide any information about the future use of the balance of the

property.

According to the submittal, each dwelling would measure two stories tall with 1,968 square feet of heated
floor area, equipped with a front porch no less than 30 square feet. The residences are proposed to be
"Arts and Crafts” (craftsman) style, with “naturally textured siding,” "exposed roof rafters with long
overhanging eaves,” and “changes in the masonry materials and colors of the homes.” A seven (7) foot
planting zone, five (5) foot sidewalk, and a six (6) foot Supplemental Zone would be provided along 6th
Avenue and 6th Street per the application.

Pursuant to Table 17.91.044, Downtown Streetscape Standards, staff categorize both 6th Avenue and 6th
Street as "Downtown Road Type 2 (D2).” This road type reflects local thoroughfares that provide access to

City Council Work Shop Date: July 24, 2025 | PL25-0009
City Council Public Hearing Date: August 14, 2025



local goods and services. Both streets directly connect the development site to local commercial, civic,
and/or institutional land uses, supporting this categorization. The application identifies both streets as
"Downtown Road Type 1," but no source or justification for this is provided.

D2 roadways shall be equipped with a planting zone no less than seven (7) feet in depth, a sidewalk zone
and no less than six (6) feet in depth (includes a six (6) foot sidewalk), and a supplemental zone no less
than six (6) feet in depth. To meet streetscape and setback requirements, the property owner may be
required to dedicate right-of-way to the City; this would be administered during the permitting process if
council approves the subject request.

SITE HISTORY:

The subject site measures 2.02 +/- acres and is zoned Downtown Overlay District (ADOD). Currently, it's
vacant and vegetated. In 2017, a single-family house that formerly existed on the site was demolished;
remnants of the driveway would be removed during site development.

DEVELOPMENT REVIEW COMMENTS:

Pursuant to Sec. 17.91.080.B, the Mayor and City Council of Auburn shall review this development
application for compliance with all requirements of the Auburn Downtown Overlay District based in part
on the criteria outlined herein. Upon decision by the governing body that the proposal complies with said
requirements, the applicant may begin development after obtaining the appropriate permit(s).

The Overlay Review Criteria are provided below. Language in bold is from the City of Auburn Zoning
Ordinance. Bulleted information that is not bolded are factors known to staff that may apply to the
Ordinance criteria.

a. Applicant submittal includes a project narrative.
e Yes, the submittal includes a project narrative.

b. Applicant has submitted a conceptual plan showing all proposed buildings, site
requirements, and other information pertinent to the development of the site.
» The submitted plan does not currently reflect the entirety of the subject property.

o Approximately 143 +/- acres of the subject property are not included in the
conceptual plan, and it is unclear if the remainder of the site is to remain
undeveloped or be developed in the future. Without this information staff is unable
to fully assess the overall impacts of the proposed development or determine
whether the proposal is aligned with adopted city policy documents and long-term
vision for the area.

¢. Elevation drawings submitted shall include dimensions of all sides of existing and proposed
structures. Architectural elevations and treatments illustrating the architectural finish of the
structures.
e The applicant has provided elevation renderings of the front and rear of the proposed
townhouse building.
o However, renderings of the building sides are absent.

City Council Work Shop Date: July 24, 2025 | PL25-0009
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. Applicant has included exterior finish material selections for all relevant structures to
comply with the requirements of Chapter 17.91 Auburn Downtown Overlay District.
» The applicant has provided exterior finish material selections; however, not all details have
been addressed.
o Itis unclear which material(s) would be used to face exposed foundation walls on
the building sides.

Applicant has submitted sign plans and landscape plans in accordance with this Chapter
17.91 Auburn Downtown Overlay District.
» The applicant does not intend to install any signage as part of this proposal.
s The applicant has submitted a landscape plan; however it differs significantly from the
conceptual site plan and does not appear to accurately reflect the proposed development.

o The conceptual plan depicts a narrow landscape strip with sparse row of trees
between the street and the sidewalk, lacking detail and showing minimal space
between the sidewalk and the town house porches,

o In contrast, the submitted landscape plan shows trees planted between the sidewalk
and town house porches, suggesting a greater setback than indicated in the
conceptual site plan. The plan also depicts the town houses as being front-loaded,
which is inconsistent with the proposal for a rear-loaded townhouse building served
by a private alley.

Applicant submittal includes photos of neighboring properties to ensure compatibility with
the proposed design.
¢ The applicant has not provided photos of neighboring properties or information to ensure
design compatibility.
o Neighboring properties are used for single-family residential and retail (including a
gasoline station)

. Applicant shall provide any other information deemed necessary by the City Planner, or their
designee to evaluate the appearance of the proposed site and its structures.
« The Community Development Department does not request additional information from the
applicant at this time.

Property owned by the City or any Authority thereof shall be exempt from the Plan and
Review process described herein.
» The subject property is owned privately; therefore, it's not subject to any exemptions.

In addition to the Overlay Review Criteria provided above, the submittal has been reviewed for general
compliance with the requirements of Sec. 17.91 of the Zoning Ordinance, which establishes the Auburn
Downtown QOverlay District. Staff has identified the following potential Code deficiencies:

Sec. 17.91.041.B.aiii.1 governs the massing and composition of Arts and Crafts (Craftsman)
residential structures, and commands they "follow a one to one and one-half story structure
height.”

City Council Work Shop Date: July 24, 2025 | PL25-0009
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a. The proposed townhouse building would measure two stories, which is not consistent with
the Code requirement.

i. Craftsman buildings “shall follow a one to one and one-half story structure height.”

b. Article 17.91.041.B.a.iii.2. states that "stone, brick, and/or stucco shall serve primarily as
accent materials to achieve visual interest.”

i. The porch columns for all units make use of masonry materials, but not to the
extent of creating visual interest.

ii. The use of different siding styles and patterns for the porch gables, or delineating
masses with brick or masonry fagades, would better embody the City's vision and
intent for development in the ADOD.

c. The wooden columns and exposed rafters with long overhanging eaves are characteristic
features of the Craftsman style. To further enhance the overall aesthetics, incorporating
additional details, such as decorative brackets, may bring greater depth and refinement.

d. The elevations and drawings provided are not sufficient to verify the angle of the pitched
roof. The Craftsman style usually employs a low-pitched roof, often at 18.4 to 26.6 degrees.

e. The proposed building massing and composition may be approved by the Mayor and City
Council as an alternative design.

2. Sec. 17.91.041.B.a.v allows for single-family facade style and building design alternatives as
approved by the Mayor and City Council. This mechanism, at the discretion of the Mayor and City
Council, allows for building facades and styles other than Victorian Queen Anne, Victorian Folk,
Arts and Crafts (Craftsman), and Art Deco. Staff determines that the proposed townhouse building
does not meet any of the four Codified styles; therefore, it is subject to discretionary approval.

a. The facade variations provided by the applicant are surface level, and do not complement
the aesthetic vision of the City.

i. While the submitted elevations incorporate several different stylistic elements, the
limited massing variation results in a composition which appears somewhat
uniform. The proposed color pallet adds visual contrast, however the inclusion of
more distinct material changes could help reinforce a cohesive architectural identity
more aligned with the City vision.

ii. Aligning more closely with one of the codified architectural styles, or drawing
stronger influence from a single historic style, would enhance compatibility with the
historic character of the area.

3. Sec 17.91.044 governs streetscape requirements; the subject development fronts two roadways
classified as Downtown Road Type 2 (D2).
a. The sidewalk widths must be no less than six (6) feet; the width of the proposed sidewatks
along the development frontages are five (5} feet wide.

LIVABLE CENTERS INITIATIVE STUDY, 2020 (LCI):

The development site is located within the area studied in the City's 2020 Livable Centers Initiative (LCI)
Plan, which serves as a policy guide for future development in the City core, including the subject site.
While the LCl is not a regulatory document, the Mayor and City Council may consider its

City Council Work Shop Date: July 24, 2025 } PL25-0009
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recommendations when evaluating development proposals.

The LCI concept plan (pg. 77) suggests the subject site be split between retail (north) and townhouse
development (south). More specifically, the area is highlighted as key opportunity 19.a (pgs. 84-85), which
envisions “infill-townhouses (zero lot line development)” along with potentially “23 townhouses and 1
detached cottage” and “16,000 [square feet] of infill retail.” The plan also recommends a muiti-use trail
corridor as and on-street parallel parking as part of the envisioned streetscape.

While not in violation of zoning regulations, the current proposal, of one townhouse building without the
incorporation of retail, trail infrastructure, or on-street parking, does not align with the intent of the LCI
concept plan and recommendations or the City's long-term vision.

DEPARTMENT ANALYSIS:

The subject proposal is for the development 0.59 +/- acres of a larger 2.02 +/- acre parcel containing one
building of six (6) townhomes. The programming for the remaining 1.43 +/- is unknown. Attached single-
family housing is a permitted land use in the ADOD. The local Future Land Use Designation (FLU) is Mixed
Use, which promotes locally blended land uses. Residential development is envisioned at around six (6)
dwelling units per acre, with lots measuring 5,000 to 10,000 square feet in land area. The 0.59-acre area
subject to development would have a density of 10.17 dwelling units per acre. Residential lot sizes are
unspecified; the applicant has not provided whether residences would be platted individually {(fee-simple)
or owned collectively (one owner).

As part of the required application materials, the applicant has included a project narrative, conceptual plan,
elevation drawings and exterior finish materials selections. The submitted elevation drawings are incomplete
as they do not provide elevation of the buildings’ sides. The applicant has not provided photographs of
neighboring properties as required pursuant to Sec. 17.91.080.8.

COMMOUNITY DEVELOPMENT DEPARTMENT RECOMMENDATION:

In accordance with the review procedure established in Sec. 17.91.080, and the general provisions of Sec.
17.91, staff finds the application is not compliant with the requirements of the Auburn Downtown
Overlay District. Staff recommends rejection of the subject Overlay Architectural Review request, as the
proposal is not aligned with the single-family residential development standards of Sec. 17.91.041 and
several core elements are missing from subject application.

However, should the City Council find subject OAR request PL25-0009 to be compliant, staff recommends
the following stipulations be enforced upon the site and adopted as part of the approval:

1. A continuous sidewalk no less than six (6) feet in width shall be constructed along the entire
frontage of the subject 2.02-acre parcel.

2. The property owner shall dedicate, to the City of Auburn, the right-of-way necessary to meet
Streetscape requirements, pursuant to Zoning Ordinance Sec. 17.91.044,

3. The applicant shall resubmit building elevations and renderings to the Community Development
Department for review that depict the following:

a. No less than seventy-five percent (75%) of the front and side facades of the building shall
consist of brick or stone.
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b. No townhouse unit shall bear an overly similar front or rear exterior color or appearance
when compared to any abutting townhouse unit.
4, The applicant shall submit an updated tree and landscaping plan to the Community Development
Department for review.

City Council Work Shop Date: July 24, 2025 | PL25-0009
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Floor Plan:
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COMMUNITY DEVELOPMENT DEPARTMENT

—X '\ ) CITY OF AUBURN
1369 FOURTH AVENUE
AUBURN, GA 30011
AU B RN (770) 963-4002
GFORGIA-FST. 1892 www.cityofauburn-ga.org
OAR #:

DOWNTOWN AUBURN OVERLAY DISTRICT
ARCHITECTURAL REVIEW

In accordance with provisions of the Auburn Downtown Overlay District regulations, new buildings, exterior
improvements to existing buildings, landscaping, signage, and site planning must be approved by the Auburn
Planning and Zoning Commission before issuance of a building permit.

SUBMITTAL REQUIREMENTS: 1 HARD COPY AND/OR DIGITAL COPIES OF EXTERIOR VIEWS, CONCEPT
DRAWINGS, PHOTOS, LANDSCAPE PLAN, SITE PLAN, OR COLOR SAMPLES.

DATE: 2/28/25

APPLICANT NAME: HPC Investments, LLC c/o William J. Diehl, Thompson, O'Brien, Kappler & Nasuti, PC

PROPERTY ADDRESS: 0 6'" Street, Auburn, Georgia

PHONE: 404-545-4371 EMAIL: wdiehl@tokn.com

PROPERTY OWNER: HPC Investments, LLC

ADDRESS: 5615 Golf Club, Drive, Braselton, GA

PHONE: _770-925-0111 EMAIL: WDiehl@TOKN.COM

IMPROVEMENT TYPE: (Check all that apply)

X New Building Existing Building __ SiteDev. __ Sign

PROJECT DESCRIPTION:

Development of a six (6) unit townhome development on a .59 acre site.

PLANNING & ZONING COMMISSION HEARING DATE: 1361 FOURTH AVE (COUNCIL CHAMBERS)
RECOMMENDATION: ___ APPROVAL ___ APPROVALW/CONDITIONS __ DENIAL
CONDITIONS:

REVIEW COMPLETED: ____ SIGNATURE:




T H O M P S O N Thompson, O’Brien, Kappler & Nasuti, P.C.

TOKN ' Attorneys at Law
O B R | E N William J. Diehl

wdiehl@tokn.com
Phone: 770-925-0111

March 12, 2025

Via Submission to the Department of Community Development
Mayor and Council of the City of Auburn

1 Auburn Way

Auburn, Georgia 30011

RE:  Project Narrative for Downtown Auburn Overlay District Architectural Review
concerning a 59-acre portion of the parcel commonly known as 0 6 Street,
Barrow County Parcel Identification Number: AUI1 121 (the “Property”)

Mayor and City Council,

This office represents Chirs and Amber Halper and their company HBC Investments, LLC (the
“Halpers”) in connection with development requests and entitlements concerning the Property
referenced above. The Property is an undeveloped lot which previously contained a dilapidated
home and now is primed for redevelopment consistent with the City’s plans and zoning ordinance.
The submitted plan envisions the revitalization of this empty lot and the implementation of the
City’s long-term plans, as demonstrated in the City’s Livable Centers Initiative (“LCI”) and its
Comprehensive Plan (“Comp. Plan”).

The Property is located within the Auburn Downtown Overlay District (“ADOD”), recently
adopted by the City Council. This narrative is submitted in connection with that newly adopted
ordinance. We seek plan review and approval by the City Council pursuant to Section 17.91.080.
The ADOD was recently created to modernize the City’s development code and to ensure that
Auburn’s vision for downtown development is implemented through the zoning ordinance. Of
particular importance to this proposal, the ADOD set a high-standard for residential development;
a standard that is reflected in development’s commitment to walkability, traditional streetscapes,
and quality architecture.

This project is consistent with that high standard. It envisions the development of six (6) townhome
units along a .59 acre portion on the Northeast corner of 6 Street and 6" Avenue. These homes
are front facing (rear garage) with landscaping and streetscape improvements, resulting in an
attractive product that addresses and expands pedestrian access, while increasing connectivity
between commercial areas and other existing single-family communities.

COMPLIANCE WITH THE CITY’S ADOD STANDARDS

2 Sun Court | Suite 400 | Peachtree Comners, Georgia | 30092 | 770.925.0111 | 770.925.8597 fax | www.tokn.com



ADOD Project Narrative
0 6 Street, Auburn GA
March 13, 2025

Page 2 of 5

The City’s ADOD ordinance imposes a superseding zoning regulation upon properties located
within the district, allowing for a variety of commercial and residential uses within the district.
The district’s stated purpose is to “strike a balance between concerning the rich historical fabric of
the community while facilitating innovative and sustainable development.” Code of Ordinances §
17.91.010.

Among the permitted uses are single family, attached dwellings (i.e., townhomes), as are
envisioned in this Application. Thus, the use and intensity of development is compliant with the
zoning overlay. The ADOD also imposes architectural and streetscape requirements.! The
development plan submitted with this narrative meets those requirements and further detail on that
conformance is provided in the following subsections:

A. Architectural Requirements

Single-family residential architectural requirements within the ADOD are provided in section
17.91.041. The code requires front facades to be constructed in one of four architectural styles and
the facades here meet the requirements of the Arts and Craft style: having rectangular floor plans
and simple structure heights. The elevations show a mixture of materials with naturally textured
siding (cement-fiber boards cast with wood grain) being the primary material and with masonry
materials used in the porch’s column bases as architecturally appropriate accents. Home colors
will be within the Sherwin Williams “Craftsman” color palate.? The homes’ porches are the most
prominent feature of the front fagade and its details are styled in the traditional, craftsman style by
constructing strong and simple wooden columns on brick bases and having exposed roof rafters
with long overhanging eaves.

The elevations meet the exterior finish materials standards. All brick is installed at full or half-
depth; no vinyl siding nor metal sheeting is used.

Further, the homes will provide private outdoor space, with a minimum 30 square foot porch.
Architectural projections are provided by the craftsman-styled porches. Gables on the home are
varied as the topography slops to the southeast, thereby breaking up the facades and minimizing
massing of facades. Variations in the fagade will be provided through changes in the masonry
materials and colors of the homes. Colors will vary between the homes with one color not being
used more than twice. Finally, the homes will not exceed the 10-foot setback maximum.

! The Property is exempt from Greenspace requirements per Section 17.91.044(E)(1).
2 https://www.sherwin-williams.com/en-us/color/color-collections/architectural-paint-colors/craftsman-desion-

exterior-paint-colors




ADOD Project Narrative
0 6" Street, Auburn GA
March 13, 2025

Page 3 of 5

B. Streetscape Requirements

The ADOD’s streetscape requirements are set forth Section 17.91.004. Both 6™ Street and 6™
Avenue are classified as Downtown Road Type 1. The site plan details that the development meets
the Planting Zone Width of 7 feet, Sidewalk Width of § feet, and a minimum 6-foot Supplemental
Zone Width.

The Planting Zone contains a mixture of overstory street-trees and acorn streetlights. Sidewalks
are continuous and run along the corner tot, up and down 6' Street and 6% Avenue, where currently
no sidewalk exists. A nearly 10-foot supplemental zone exists between the sidewalk and the front
facades of the home. The supplemental zones will be landscaped and will contain porch
encroachments permitted by the zoning ordinance. On the 6™ Street side of the development, where
the side elevation is most visible from the street, landscaping and trees will be planted to address
any massing of materials and to provide continuity between the front facades. The effect of the
landscaping and porch layouts is to create a community-oriented style of the development that
lends itself to neighbor-connectivity, by situating the homes’ porches within a pedestrian friendly
environment.

Compliance with the City’s Long-term Planning Visions

Finally, the Halpers® vision for the Property is consistent with the City's Comp. Plan and its LCI,
both of which recognize the Property’s potential for infill residential development that connects
residential with commercial areas within the downtown district. In fact, the LCI study identifics
the Property appropriate for a 23-unit rear-loaded townhome development with connectivity to
commercial development along Atlanta Highway:



ADOD Project Narrative
0 6" Street, Auburn GA
March 13, 2025

Page 4 of 5

While this development is not in the same scale of that development envisioned in the LCI, this
smaller development allows for incremental growth and may help foster additional growth while
providing similar connectivity and streetscape development along 6™ Street and 6™ Avenue.

Similarly, the City’s Comp. Plan envisions greater connectivity and an emphasis on creating a
genuine sense of place through street design and architecture. For example, the Comp. Plan stresses
the need to “foster collaboration with the community” through prioritizing improvements to
“walkability and cycling options™ and revitalization of the City’s historic downtown. Comp. Plan

p. 7.

Conclusion

For the reasons stated above and detailed in the enclosed site plans and elevations, the Halpers
asks that this Council approve the Application and allow for the development envisioned by the
City in zoning regulations, Comprehensive Plan and LCI.

/s/ Williain Diehl
William J. Diehl




ADOD Project Narrative
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Enclosures:  Site Plan

Elevations
Floor Plan

Thompson, O’Brien, Kappler & Nasuti, PC
2 Sun Court, Suite 400

Peachtree Corners, Georgia 30092
wdiehl@tokn.com // 770.925.0111
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REAR ELEVATION

DOWNTOWN AUBURN
CRAFTSMAN STYLE
TOWN PLIMES
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N MAYOR
Rick E. Roquemore
CITY ADMINISTRATOR
Michael E. Parks
92

GEORGIA - EST 18

CITY OF AUBURN
Mayor and Council
Council Meeting
July 10, 2025
6:00pm
Auburn Municipal Complex
I Auburn Way
Auburn, GA 30011

CITY COUNCIL
Robert L. Vogel IlI
Taylor J. Sisk
Jamie L. Bradley
Joshua Rowan

City Staff in Attendance: Michael Parks, Staci Waters, Brooke Haney, Iris Akridge, Chief Hodge

Also in Attendance: Jack Wilson

Mayor Roquemore called the meeting to order at 6:00 pm.
Rev. Rob Ballard gave the Invocation.

Mayor Roquemore gave the pledge.

Council Reports and Announcements

Mayor Roquemore asked for Council Reports and Announcements; none were given.

Mayor Roquemore announced the need to amend the agenda to add consideration to

the purchase of commercial lawn mowers.

Mayor Roquemore asked for a motion to amend the agenda.
Motion: Made by Council Member Rowan to amend the agenda
Second: Made by Council Member Sisk

Mayor Roquemore asked for any discussion; there was none.

Mayor Roquemore asked for any Citizen Comments.

Danielle Archambear, Spoke on Item E- Townes of Auburn Waiver from Sec.16.28.020. Access.

VOTING ITEMS

Item 1.: Consent Agenda

a. Council Business Meeting Minutes- June 12, 2025

b. Council Workshop Meeting Minutes- June 26, 2025

c. Special Called Meeting Minutes- June 12, 2025

d. Special Called Meeting Minutes- June 26, 2025

e. Townes of Auburn Waiver Dec. 16.28.020-Access.

f. Update Stormwater Management User Fee Ordinance Section 18.14.050



Motion: Made by Council Member Sisk to approve the consent agenda.

Second: by Council Member Rowan

Mayor Roquemore asked for any discussion; there was none. Votes were taken with all members
present voting yes.

NEW ITEMS

Item 2.: Blue River Development- Relinquish Easement

Jack Wilson: Presented

Mayor Roquemore asked for a motion to approve the Blue River Development- Relinquish
Easement

Motion: Made by Council Member Sisk approved the Blue River Development- Relinquish
Easement

Second: Made by Council Member Vogel

Mayor Roquemore asked for any discussion; there was none. Votes were taken with all members

present voting yes.

Item 3: Purchase of Commercial Mowers

Iris Akridge Presented

Mayor Roquemore asked for any discussion. Council Member Vogel Expressed he would like to
advise that we get a maintenance plan for the mowers to make sure they are properly maintained.
Mayor Roquemore asked for a motion to approve the Purchase of Commercial Mowers

Motion: Made by Council Member Vogel approved the Purchase of Commercial Mowers
Second: Made by Council Member Sisk

Mayor Roquemore asked for any discussion; there was none. Votes were taken with all members
present voting yes.

Mayor Roquemore asked for any citizen comments; there were none.

ADJOURNMENT: Mayor Roquemore called for a motion to adjourn.

Motion: Made by Council Member Sisk to adjourn.

Second: By Council Member Rowan.

Mayor Roquemore asked for any discussion; there was none. Votes were taken, with all
members present voting yes. Meeting adjourned.

Respectfully submitted, L,(

Read and approved this Day of August 2025

— —

Mayor Richard E. Roquemore

Attest:




‘N ) MAYOR CITY COUNCIL

Rick E. Roguemore Robert L. Vogel lll

Taylor J. Sisk

llPIl CITY ADMINISTRATOR Jamie L. Bradley
92

GEORGIA « EST 18 Michael Parks Joshua Rowan

CITY COUNCIL WORKSHOP MEETING

July 24, 2025
6:00 PM
Council Chambers

1 Auburn Way
Auburn, GA 30011

Present: Mayor: Richard Roquemore
Council Member: Robert L. Vogel

Council Member: Taylor J. Sisk

Council Member: Jamie L. Bradley (Absent)
Council Member: Joshua Rowan

City Staff in Attendance: Michael Parks, Staci Waters, Brooke Haney, Iris Akridge, Chief Hodge
Also in Attendance: Jack Wilson

Mayor Roquemore called the meeting to order at 6:00 pm.

Council Reports and Announcements

Mayor Roquemore asked for Council Reports and Announcements. Staci Waters thanked
everyone for coming to Jeep Fest. She also announced the Car show this coming Saturday and
the Farmers Markets on Tuesdays.

NEW BUSINESS

Item [: RZ25-0001 Cornerstone Home Builders rezoning of parcels AU05 018 and AU0S

019.

Sarah McQuade Presented

Item was tabled to the August 20™, 2025Planning and Commission meeting. Tabled for the
Council work session and public hearing September 11™, 2025.

Item 2: VWSE25-0002 Cornerstone Waiver from SEC., 16.28.030.C.1 and Sec. 16.28.060.B.1
Sarah McQuade Presented



Item was tabled to the August 20", 2025Planning and Commission meeting. Tabled for the
Council work session and public hearing September 11", 2025.

Item 3: PL25-0009 HPC Investments, LLC Overlay Architectural Review
Sarah McQuade Presented
Placed on August 14, 2025, Council Business Agenda

Item 4: FPR25-001 Kingston Cove Final Plat
Sarah McQuade Presented
Placed on August 14, 2025, Council Business Agenda

[tem 5: Renewal of Contract for SCADA System
Iris Akridge Presented
Placed on August 14, 2025, Council Business Agenda

Item 6: Cold Planer Attachment for Mini Excavator
Iris Akridge Presented
Placed on August 14, 2025, Council Business Agenda

Item 7: Renewal of the City of Civility Resolution #03-025
Michael Parks Presented
Placed on August 14, 2025, Council Business Agenda

Item 8: Engineering Oversite and Construction Contract Administration for the Raw Water
Storage Pond

Michael Parks Presented

Placed on August 14, 2025, Council Business Agenda

Item 9: Construction Phase Engineering Services for Phase B Raw Waters Pipeline and
Rock Creek Intakes #1 and #2

Michael Parks Presented

Placed on August 14, 2025, Council Business Agenda

Mayor Roquemore asked for the Citizen comments. There were none.

Respectfully submitted, l (,{
Read and approved this

Mayor Richard E. Roquemore

Day of August 2025 Attest:




MAYOR CITY COUNCIL

Rick E. Roquemore Robert L. Vogel llI

Taylor J. Sisk
CITY ADMINISTRATOR Jamie L. Bradley
Michael E. Parks Joshua Rowan

GEORGIA . EST 1892

CITY OF AUBURN
MAYOR AND COUNCIL
Budget FY 2025 Special Called Meeting
August 4, 2025
5:00 PM

Council Chambers
1 Auburn Way

Auburn, GA 30011

Present: Mayor: Richard Roquemore
Council Member: Robert L. Vogel TIT
Council Member: Taylor J. Sisk
Council Member: Jamie L. Bradley
Council Member: Joshua Rowan

City Staff in Attendance: Michael Parks, Sunshine Palmer, Brooke Haney, Iris Akridge
Also in Attendance: Dena Boston - Finance Department

Mayor Roquemore called the meeting to order at 5:00 pm.

NEW BUSINESS

Item 1: Revenue- Projection for General Fund, Water, and Stormwater
Sunshine Palmer Presented

[tem 2: Expenditures- Public Works, Roads, Water, Stormwater
Iris Akridge Presented

Item 3: Expenditures- Govt Buildings, Street Lights, Downtown Development, Main Street,

Library
Michael Parks Presented

Page 1 of 2



Second by: Council Member Sisk
Votes were taken with all members present voting yes. The public hearing is closed.

Mayor Roquemore asked for a motion to adjourn the public hearing on the budget on the 2025
Budget.
Motion: Made by Council Member Bradley to close the public hearing.
Second by: Council Member Sisk
Votes were taken with all members present voting yes. The public hearing is adjourned.

Respectfully submitted,
Read and approved this ' L\ Day

Attest:

2024

Mayor Ri€hard Roquemore

Page 2 of 2



MAYOR CITY COUNCIL

Richard E. Roquemore Robert L. Vogel, Il

ﬂ rl Taylor J. Sisk
AT S CI:I'YADMINISTRATOR Jamie L. Bradley
Michael E. Parks Joshua Rowan

AGENDA ITEM NO: D

TO: MAYOR & COUNCIL

FROM: Iris Akridge — Public Works Director

DATE: July 24, 2025

PURPOSE: Proposal to Discuss Acquisition of a Cold Planer Attachment for Mini Excavator

BACKGROUND: The Department is seeking to upgrade its field performance and service delivery
through the purchase of a Cold Planer (road milling machine) attachment, designed to be compatible
with our current excavator. This proposed equipment upgrade would significantly improve the ability
to perform small-scale asphalt milling with greater precision, speed, and cost- -efficiency.

The addition of this attachment directly supports commitment to proactive roadways, sidewalk, and
curb maintenance by allowing targeted removal of deteriorated pavement without causing disruption
to surrounding surfaces. It is particularly effective for:

» Preparing potholes and utility trench areas for resurfacing

+ Grinding elevated pavement sections to improve drainage and safety

« Smoothing rough or uneven asphalt edges prior to patching or overlaying
» Restoring pavement surrounding manholes, valves, and storm drains

This equipment will help the Road crew complete small road repairs faster and without needing
outside contractors. It will save time, lower costs, and help keep roads safer. Its small size makes it
perfect for working in narrow or hard-to-reach areas where larger machines can't fit.

Three estimates were obtained:
1-Yancey Bros., Co. $15,848.00*
2 - Harco Equipment $22,900.00
3-Gene & Matt Tractor Sales $24,100.00
FUNDING: Machinery & Equipment: 100-4100-542100 $15,848.00

RECOMMENDATION: Approval is asked for the purchase of a Caterpillar Cold Planer attachment
from Yancey Bros. Co. in the amount of $15,848. This equipment will enable the Road Crew to
complete milling and surface preparation tasks with increased efficiency and precision, particularly
in confined or hard-to-reach areas where larger machinery cannot be used effectively.



Attachments:

Proposals for Cold Planer Attachment for Minj Excavator
1-Yancey Bros., Co.

2 —Harco Equipment

3 - Gene & Matt Tractor Sales




July 1, 2025

City of Auburn
GEORGIA STATE CONTRACT - 9999-001-SPD0000177-0024

RE: Quote 286475-02
Dear Sir,

Yancey Bros. is happy to provide the attached quotation for equipment based on our discussion and your
requirements. Please review this carefully to ensure that all necessary items are accounted for. I am available

should any questions arise.

Caterpillar, Inc. Cold Planer for Mini-Exc.

CONFIGURATION DETAILS

Components Ref No. Wgt Qty List
|cAT Conslst |
MINI HYD EXCAVATOR WORK TQOLS 0P-0227 g 1 0

chT Components (Attachments) ’

LINES, B9 HAMMER, 7-10T 580-0885 24 1 542
BRACKET, MHE 7-9T, 50MM, XL 564-9840 166 1 660
COLD PLANER, PC35 619-6535 1080 1 15,889

Total CAT List/Not: 17,091
Total List Price $17,091
State Discount for CAT Attachments 15% -$2,564
Total After State Contract Discount $14,527
Installation & Testing Cold Planer $1,321
Total Price $15,848
Accepted by on

f’_'/-ttd——ﬁ

/ Signature

We wish to thank you for the opportunity of quoting on your equipment needs. This quotation is valid
for 30 days, after which time we reserve the right to re-quote. If there are any questions, please do not

Page 1 of 2



'DIMENSIONS

A RCIVACE]
I

Model T = S R P035 i PG5
A Overall Width 856 mm | 33.7in 943 mm | 37.1in
B Working Width 350 mm | 13.81n 450 mm | 17.7 in
C Overall Length 860 mm | 33.9in 947 mm | 37.3in
D Overall Height 808 mm | 31.8in 866 mm | 34.1in
E Rotation Angle 119° ' 17°
Weight 489 kg | 1078 Ib . 666 kg | 1468 Ib
Maximum Cutting Depth 120 mm | §in 150 mm | 6in
Required Hydraulics First Auxiliary First Auxiliary
Optimal Hydraulic Flow 45-80 L/min | 12-21 gpm 75-140 Umin | 20-37 gpm
Optimal Hydraulic Pressure 160-250 bar | 2175-3625 psi 150-250 bar | 2175-3625 psi
Drum Speed at Maximum Flow 255 rpm 220 rpm
Number of Conical Bits 42 | 48

STANDARD TWO YEAR WARRANTY

: Standard two-year warranty gives you peace of mind
when purchasing a quality Cat Cold Planer attachment.

BIT OPTIONS

All purpose conical bits are standard. Optional bits include:
concrete, heavy duty concrete and heavy duty asphalt.
Tools to change out bits are included.

COLD PLANERS 3



COLD PLANERS

MINI'HYDRAULIC EXCAVATORS
BACKHOE LOADERS

Models Machine Compatihility
PC35 305, 305.5, 306, 307.5, 308, 309, 415, 416, 420, 428, 430, 432, 434, 440, 444
PCd5 307.5, 308, 309, 310, 415, 416, 420, 428, 430, 432, 434, 440, 444, 450

Cutrent machines fisted. Machine model avallabifity and altachment vary by teglen. Contactyour local Cat dealer for exacl compatibdity and avaflabitity.




Cat” cold planers are designed for small paving jobs in residential and commercial applications and are primarily used to
economically restore asphalt and concrete surfaces. They are ideal for milling imperfections prior to resurfacing, removing

deteriorated pavement, removing traffic lane stripes and jobs where the use of dedicated planers is limited, The Cat PC35
and PC45 Cold Planers are designed for use on Cat mini hydraulic excavators and backhoe loaders,

FEATURES

MAX PRO PRESSURE GAUGE MANUAL ADJUST DEPTH WITH CUT MARKS

Max pro pressure gauge provides operator INDICATOR SCALE Indicates contact point of drum with surface

feedback to adjust ground speed for Operator can easily adjust the depth based on depth of cut. An assistant can
maximum productivity in changing material using the provided hand crank and communicate with the operator when to
loads. Gauge displays planer performance indicator scale. start and stop the cut.

in real-time conditions and is visible from
the cab. Standard on all models.

DRUM CENTER INDICATOR CUT WIDTH INDICATOR LONG LIFE MOTOR

Indicates center of the drum on the side Indicates the width of the cut of the drum.  Gear motor provides optimal performance
of the planer. and efficiency.

REPLACEABLE SKID SHOES EFFICIENT HOSE ROUTING MOUNTING BRACKET SYSTEM

Easily replaceable, wear-resistant skid Hose guides ensure hydraulic lines Requires common mounting bracket that
shoes remain parallel to the ground for are out of the way during all operating utilizes a shared bolt pattern that allows
optimum stability. orientations. interchangeability between cold planers, '

hammers and vibratory plate compactors.

2 COLD PLANERS



HARCO EQUIPMEN
610 ATLANTA HWY NW
WINDER, GA, 30680

WWW HARCORENTALS om.

) __[lllﬁ?il_llll!l!ill!illlll”l I

Page 1 of 1

Status: Quot

CITY OF AUBURN

. Price
T | RPLMY-30 ROAD PLANER, FAE RPUHY  RPL/HY-30 $22.900.00 | $22.900.00
| MCLUDES SETUP AND ATTACHMENT BRACKET - 2YR WARRANTY - 16-20WKS )
Quote valid for 30 days.
) Sales:
$22,900.00
Subtotal: Total: Paid: Amount Due:
$22,900.00 J $22,900.00 $0.00 $22,900.00
Signature: o
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Gene & Matt Tractor Sales, Inc.

Quote Pags 1 of

Quole Number: 853257
Effactive Date: 04/21/2025
Valid Through; 04/36/2025

a T H
Ship To Kubota Dealer = S Bill To
CITY OF AUBURN Gana & Matt Traclor Sale Brandon Phillips CITY OF AUBURN
JOE MORAVEC Inc. * Phone: {T06) 498-3715 JOE MORAVEC
GA 652 Atlanta Hwy NW Emafl: GA
Mobie: {(762) 336-8103 Winder, GA 30880 BPhillips.geneandmalt@gmall.co Mobile: {762) 338-9103

AP-CP3018 - 18" COLD PLANER

-—:u-\-ﬂ"—"‘-.
Desctiption Manufacturer Model # Qty  Price Each Total
18" GOLD PLANER LAND PRIDE AP-CP3018 i $24,100.00 $24,100.00
Cash Details
Equipment Total $24,100.00
Additional Charges $0,00
Cash Saie Price $24,100,00

ALL QUOTES GOOD FOR 30 DAYS,
Kulota Discialmay

e o

2 - %6 et B

Sales quote ¢an only te provided by a pericipaling Kubota dealer. Galy Kubola and Kubota perfermance-mealched Allied equipmant are eligible. Incluston of Ineligible equipreent may
resull In a higher blerded APR, Stand Alnns Kubata or Alfied kmplsmanis and attachmants/faccessories are subject lo stand alona programs. Financing Is avaifabie through Kubota
Cradit Corporation, U.S.A.; subject 1o credit appravel. Program ellgibility requirements are subjact to change withowt nolice and may be withdrawn withou! notice. Some exceptions

apply. Sea desler of go to KubotalsSA.com for more Informalion,

|
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MAYOR
Richard E. Roquemore

CITY ADMINISTRATOR
Michael Parks
GEORGIA EST 1892

AGENDA ITEM: E

TO: Mayor and Council
FROM: Michael E. Parks

City Administrator
DATE: July 18, 2025
PURPOSE:

Readoption of the Civility Pledge Resolution #03-025

BACKGROUND:

Civility Pledge

CITY COUNCIL
Robert L. Vogel 1lI
Taylor J. Sisk
Jamie L. Bradley
Joshua Rowan

The way we govern ourselves is often as important as the positions we take. Our
collective decisions will be better when differing views have had the opportunity to be
fully vetted and considered. All people have the right to be treated with respect. Courtesy
and openness. We value all input. We commit to conduct ourselves at all times with

civility and courtesy to each other.

RECOMMENDATION:

To approve Resolution #03-025 Pledging to Practice and Promote Civility in the City of

Auburn.

FUNDING: N/A



RESOLUTION #__03-025
PLEDGING TO PRACTICE AND PROMOTE CIVIITY IN THE CITY OF AUBURN

WHEREAS, the City Auburn of the City of Auburn {the "Council”}, the governing body of the City of Auburn,
Georgia {the “Municipality”), recognizes that robust debate and the right to self-expression, as protected
by the First Amendment to the United States Constitution, are fundamental rights and essential
components of demacratic self-governance; and

WHEREAS, the City Council further recognizes that the public exchange of diverse ideas and viewpoints is
necessary to the health of the community and the quality of governance in the Municipality; and

WHEREAS, the members of City Council, as elected representatives of the community and stewards of the
public trust, recognize their special role in modeling open, free and vigorous debate while maintaining the
highest standards of civility, honesty and mutual respect; and

WHEREAS, City Council meetings are open to the public and thus how City officials execute their legal
duties is on public display; and

WHEREAS, civility by City officials in the execution of their legisiative duties and responsibilities fosters
respect, kindness and thoughtfulness between City officials, avoiding personal ilt will which results in
actions being directed to issues made in the best interests of residents; and

WHEREAS, civility between City officials presents an oppertunity to set a positive example of conduct and
promotes thoughtful debate and discussion of legislative issues, resulting in better public policy and a
more informed electorate while also encouraging civil behavior between residents; and

WHEREAS, civility between City officials is possible if each member of the elected body remembers
that they represent not only themselves, but the constituents in their area and in the City; and

WHEREAS, in order to publicly declare its commitment to civil discourse and to express its concern for
the common good and well-being of all of its residents, the Council of the City of Auburn has
determined to readopt this resolution.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:
SECTION ONE

The City of Auburn pledges to practice and promote civility within the governing body as a means of
conducting legisiative duties and responsibilities.
SECTION TWO

The elected officials of the City Council enact this civility pledge to build a stronger and more prosperous
community by advocating for civil engagement, respecting others and their viewpoints, and finding
solutions for the betterment of the City of Auburn.

SECTION THREE

This pledge strives to ensure that all communication be open, honest, and transparent as this is vital for
cultivating trust and relationships.



SECTION FOUR

This pledge strives to show courtesy by treating all colleagues, staff and members of the public in a
professional and respectful manner whether in-person, online or in written communication, especially
when we disagree.

SECTION FIVE

This pledge strives to ensure mutual respect to achieve municipal goals, recognizing that patience,
tolerance, and civility are imperative to success and demonstrates the Council’s commitment to respect
different opinions, by inviting and considering different perspectives, allowing space for ideas to be
expressed, debated, opposed, and clarified in a constructive manner.

SECTION SIX

This pledge demonstrates our commitment against violence and incivility in all their forms whenever and
wherever they occur in all our meetings and interactions.

SECTION SEVEN

The City of Auburn expects members of the public to be civil in its discussion of matters under
consideration by and before the City Council, with elected officials, staff, and each other.

ADOPTED this |!_ day of August, 2025.

Mayor Richard E. Roquemore

T (g Ui /,’f:;

Council Member Robertwﬁogel I CoureiF Memiser aylor J. Sisk

o (L5

Council Member Joshua Rowan

ATTEST:

Drooke_() {lamws

Brooke Haney, City Clerk




MAYOR
Rick E. Roquemore

CITY ADMINISTRATOR
Michael E. Parks
GEORGIA . EST 1892

AGENDAITEM: F

TO: Mayor and Council

FM: Michael Parks
City Administrator

DATE: July 18, 2025

PURPOSE:

CITY COUNCIL
Robert L. Vogel llI
Taylor J. Sisk
Jamie L. Bradley
Joshua Rowan

Provide Engineering Oversite and Construction Contract Administration for the

construction of the tunnel and shaft at the Raw Water Storage Pond.

BACKGROUND:

The construction of the tunnel and shaft for the withdrawal of water from the Raw

Water Storage Pond is about to begin. The project was awarded to Heavy

Constructors. Engineering Oversite and Construction Contract Administration of

the project is needed. The City of Auburn and Carter & Sloope signed an

engineering services agreement a couple of years ago. This authorization requestis

an extension of that agreement.

RECOMMENDATION:

Request a motion to approve this agreement for engineering services. The costto

Auburn will be $107,032

FUNDING:

These engineering services will be paid out of a $4,000,000 GEFA loan or future

revenue bonds.



Carter & Sloope

CONSULTING ENGINEERS

June 27, 2025

Mzt, Horace Gee

Utilities Director

City of Winder, Georgia
Horace.gee@cityofwinder.com

RE:  Winder-Auburn Raw Water Storage Pond

C&S File No.: W7450.014

Dear Mr, Gee and Mr. Parks:

We are providing this letter to amend our Agreement dated November 22, 2020, The scope of services
described below is for construction phase services and construction observation for the tunnel and
shaft construction. This work was not contemplated during the original scoping of the project, During
original scoping there were three options to be decided upon and it was unknown which design would

be needed.

Scope of Work

HUSSEY (GAY BELLI,
Estallished 1998

Mr. Michael Parks

City Administrator

City of Auburn, Georgia
mparks@cityofauburn-ga.org

6. Construction Administration and Observation for tunnel and shaft

Management of construction efforts (i.e. “construction management” services) are specifically
excluded from our Scope of Work; however, if the Client authorizes us to proceed, C&S will
provide professional services in the general administration of the tunnel and shaft construction
contract and act as the Client’s representative during construction to the extent and limitations of
the duties, responsibilities and authority of the Engineer as established in this written Agreement
and in the Contract Documents, which is assigned in EJCDC C-700 Standard General Conditions

of the construction contract included in the Bidding Documents.

Tor the purposes of this Agreement, we are assuming the following schedule based on the

contractor’s schedule that was submit with his bid.

Anticipated
Component
Duration
Construction Component (Days) Field Oversight
Two (2) visits - one at start and
one at end of tunnel

Tunnel Excavation 20 construction, 5 days each
Raise Bore Chamber 5 One (1) visit, 5 days
Shaft Pilot Hole 5 One (1) visit, 5 days
Ralse Bore 22 Three (3) visits, one day each
Shaft Liner Installation 22 Two (2) visits, one day each
Tunnel Liner Installation 24 Three (3) visits, one day each

1031 Stonebridge Parkway « Watkinsville, Georgia 30677 + 706.769.4119 tel
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The following tasks will be completed as needed during construction of the tunnel and shaft:

a. Baselines and Benchmarks: As appropriate, establish baselines and benchmarks for locating the
Work which, in the Engineer's judgment, are necessary to enable the Contractor to proceed.

b, Clarifications, Interpretations and Field Orders: Respond in writing with reasonable promptness to
Requests for Information (R¥I’s) and issue necessary clarifications and interpretations of the
Contract Documents as appropriate to the orderly completion of Contractor’s work and
subject to any limitations in the Construction Contract Documents, and prepate and issue
Field Orders requiring minor changes in the work. Such clarifications and interpretations will
be consistent with the intent of and reasonably inferable from the Contract Documents and
shall be provided as part of the Engineer’s Scope of Services; however, if the Contractor's
request for information, clarification, or interpretation are, in the Engineet’s professional
opinion, for information readily apparent from reasonable obsetvation of field conditions or a
review of the Contract Documents, or are reasonably inferable there from, the Engineer shall
be entitled to compensation for Additional Services for the Engineer’s time spent responding
to such request provided the Engineer notify Client in advance that it deems such request to i
be so apparent, seek compensation for such clarification and interpretation and Client does
not timely instruct the Engineer not to undertake the clarification or interpretation. Should
the Client agree to reimburse the Engineer for these Additional Services, the Engineer shall
prepare a Change Order for the Client that will deduct the cost of these Additional Setvices
from the Client’s contract with the Contractor.

¢. Shop Drawings and Samples: Review and approve or take other appropriate action in respect to
Shop Drawings and Samples and other data which Contractor is required to submit, but only
for general conformance with the information given in the Contract Documents and
compatibility with the design concept of the completed Project as a functioning whole as
indicated by the Contract Documents. Such reviews and approvals or other action will not
extend to means, methods, techniques, sequences, or procedures of construction or to safety
precautions and programs incident thereto.

d.  Change Orders and Work Change Directives: Review and recommend Change Order justifications
and prepare Change Orders and Work Change Directives, as appropriate, to modify the
Contract Documents as may be necessary.

e. Differing Site Conditions: Assist the Client with a response to any notice from Contractor of
differing site conditions, including conditions relating to underground facilities such as
utilities, and hazardous environmental conditions, Conduct reviews, obtain information, and
prepare findings, conclusions, and recommendations for Client’s use, subject to the limitations
and responsibilities under the Agreement and the Construction Contract,

£ Non-reviewable matters: If a submitted matter in question concerns the Engineer’s petrformance
of its duties and obligations, or terms and conditions of the Construction Contract Documents
that do not involve (1} the performance or acceptability of the Work under the Construction
Contract Documents, (2) the design (as set forth in the Drawings, Specifications, or otherwise),
or (3) other engineering or technical matters, then Engineer will promptly give written notice
to Client and Contractor that Engineer will not provide a decision or integpretation,

g Standards for Certain Construction-Phase Decisions: Engineer will render decisions regarding the
requirements of the Construction Contract Documents, and judge the acceptability of the
Work, pursuant to the specific procedures set forth in the Construction Contract for initial
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interpretations, Change Proposals, and acceptance of the Work. In rendering such decisions
and judgements, Engineer will not show partiality to Client or Contractor, and will not be
liable to Client, Contractor, or others in connection with any proceedings, interpretations,
decisions, or judgements conducted or rendered in good faith.

h. Progress Meetings: C&S will attend progress meetings at the jobsite as needed, but at a
minimum, monthly, We will prepare meeting agendas, lead the progress meetings and issue
meeting minutes for review and approval by the Client and Contractor.

i Limitation of Responsibilities: Engineer shall not be responsible for the acts or omissions of any
Contractor, or of any subcontractors, suppliers, or other individuals or entities performing or
furnishing any portions of the Work, or any agents or employees of any of them. The Engineer
shall not be responsible for the failure of any Contractor to perform or furnish the Work in
accordance with the Contract Documents or any laws, codes, rules or regulations.

C&S will provide visits to the Project site at intervals appropriate to the various stages of
constiuction, as Engineer deems necessaty, or as otherwise agreed to in writing by the Client and
the Engineer, during construction, to observe as an experienced and qualified design professional
the progress and quality of Contractor’s executed Work, Such visits and observations by Engineer,
and/or his Resident Project Representative, if any, are not intended fo be an exhaustive check or
to extend to every aspect of Contractor’s Work in progress or to involve detailed inspections or
Special Inspections or tests of Contractor’'s Work in progress beyond the responsibilities
specifically assigned to the Engineer in this Agreement and the Contract Documents, but rather
our site visits wiil be limited to spot checking and similar methods of general observation of the
Work based on Engineer's exercise of professional judgment as assisted by the Resident Project
Representative, if any, Based on information obtained during such visits and general observations,
Engineer will determine, in general, if the Work is proceeding in accordance with the Construction
Contract Documents, and Engineer shall keep the Client informed of the progress of the Work.

"The purpose of Engineer’s visits to, and representative’s visits, if any, at the Project site will be to
enable Engineer to better carry out the duties and responsibilities assigned to and undertaken by
Engineer during the Construction Phase, and, in addition, by the exercise of Engineer’s efforts as
an experienced and qualified design professional, to become generally familiar with the Work in
progress and to determine, in general, if the Work is proceeding in accordance with the Contract
Documents and that Contractor has implemented and maintained the integrity of the design
concept of the completed Project as a functioning whole as indicated in the Contract Documents,
The Engineer and/or his Resident Project Representative will not supervise, direct or have control
over Contractor’s work during such visits or as a result of such observations of Contractor's Work,
not will we have authotrity over or responsibility for the means, methods, techniques, sequences,
or procedures of construction selected or used by the Contractor, for security or safety at the Site,
for safety precautions and programs incident to any Constroctor’s work in progress, for the
cootdination of Constructors’ work or schedules, nor for any failure of any Constructor to comply
with Laws and Regulations applicable to furnishing and performing of its work.. These rights and
responsibilities are solely those of the Coniractor in accordance with the Contract Documents,
Accordingly, we will neither guarantee the performance of any Contractor nor assume
responsibility for any Contractor’s failure to furnish and perform the Work in accordance with the
Contract Documents. We will record our observations in Project observation repotts and at the
end of the Project, we will assemble these reports and provide the Client with one (1) hard copy
and one (1) electronic copy in Adobe PDF format.




Construction Phase Amendment June 27, 2025
Page 4

Continuous onsite observation by a Resident Project Representative at the Project site is not
included in our budget. If continuous observation is desired please let us know and we will revise
this agreement,

a. Jobsite Safety: Neither the professional activities of the Engineer, or the presence of the Engineer
ot its employees and sub-consultants at the construction site / Project site, shall impose any
duty on the Engineer, nor relieve the Contractor of its obligations, dutics and responsibilities
including, but not limited to, construction means, methods, sequence, techniques or procedures
necessary for performing, superintending and coordinating the Work in accordance with the
Contract Documents and any health or safety precautions required by any regulatory agencies.
The Engineer and its personnel have no authority to exercise any control over any construction
contractor or its employees in connection with their work or any health or safety programs or
procedures, The Client agrees that the Contractor shall be solely responsible for jobsite safety,
and warrants the intent shall be carried out in the Client’s contract with the Contractor. The
Client also agrees that the Contractor shall defend and indemnify the Client, the Engineer and
the Engineer’s sub-consultants and they shall be made additional insureds under the
Contractor's policies of general liability insutance.

b. Inspections and Tests: The Engineer will require special inspections or tests of Contractor’s work
as deemed reasonably necessary, and receive and review all certificates of inspections, tests,
and approvals required by Laws and Regulations or the Contract Documents. Engineer’s
review of such certificates will be for the purpose of determining that the results certified
indicate compliance with the Contract Documents and will not constitute an independent
evaluation that the content or procedures of such inspections, tests, or approvals comply with
the requirements of the Contract Documents. Engineer shall be entitled to rely on the results
of such tests,

¢. Defective Work: The Engineer will recommend to Client that the Contractor's Work be rejected
while it is in progress if, on the basis of Engineer’s or his representative’s observations, Engineer
believes that such Work will not produce a completed Project that conforms generally to the
Contract Documents or that it will threaten the integrity of the design concept of the completed
Project as a functioning whole as indicated in the Contract Documents.

d. Disagreeiients between Client and Contractor: The Engineer will render formal written decisions
on all duly submitted issues relating to the acceptability of Contractor’s work or the
interpretation of the requirements of the Contract Documents pertaining to the execution,
performance, or progress of Contractor’s Work; review each duly submitted Claim by Client or
Contractor, and in writing either deny such Claim in whole or in part, approve such Claim, or
decline to resolve such Claim if Engineer in its discretion concludes that to do so would be
inappropriate, In rendering such decision, Engineer shall be fair and not show partiality to
Client or Contractor and shall not be liable in connection with any decision rendered in good
faith in such capacity.
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Fee Basis

Carter & Sloope will invoice for this work. We propose to complete these services for $314,800. Per
the MOU between the Cities this would be $207,768 for Winder and $107,032 for Auburn.

Ifyou have any questions or concerns regarding our proposed Scope of Work and/or proposed fee, please
contact me. I would welcome the opportunity to discuss this with you, If the Scope of Services is
acceptable, please sign, date, and return one (1) copy to us for our files, Once approved, Carter & Sloope
can begin work on this project immediately.

Sincerely,

Mot €. oy Eol s
Martin C. Boyd, P.E, James B, Aton, P.E,
Carter & Sloope, Inc. Hussey Gay Bell, Inc.

I hereby acknowledge review of this Scope of Services and authorize Carter & Sloope, Inc. to proceed

with the work as described in this agreement;

Signature Date

M (o

Title




MAYOR
Rick E. Roquemore

CITY ADMINISTRATOR

CITY COUNCIL
Robert L. Vogel Il
Taylor J. Sisk
Jamie L. Bradley

Michael E. Parks Joshua Rowan

GEORGIA - EST 1892

AGENDAITEM: G

TO: Mayor and Council

FM: Michael Parks
City Administrator

DATE: July 18, 2025

PURPOSE: Provide Construction Phase Engineering Services during the construction
of the Phase B raw water pipeline and Rock Creek Intakes #1 and #2.

BACKGROUND: The project was bid out back in November 2023 and is being funded
with ARPA Federal Grant. The start of work has been delayed due to funding issues,
grant administration issues, material issues, permitting issues, and coordination with the
other construction contract in progress at the Raw Water Storage Pond.

The Contractor, Strack, Inc. is now ready to start construction. Engineering oversite is
needed. This Task Order provides that oversite.

RECOMMENDATION: Approval of this task order so that Hussey Gay Bell can
proceed with the project in the amount of $120,500.

FUNDING: The engineering and construction cost of the pipelines and intakes #1 and
#2 is being paid for with an ARPA grant.

https://cpak-my.sharepoint.com/personal/swaters_cityofauburn-ga_org/documents/workshops/workshops/2025/july 24th/9. task order
cover sheet (2).doc



HUSSEY GAY BELL

Established 1958

AUTHORIZATION FOR PROFESSIONAL SERVICES
TASK ORDER

CLIENT: City of Auburn
PO Box 1059
Auburn, GA30011
Attn: Honorable Rick Roquemore, Mayor, and Auburn City Council

CONSULTANT: Hussey, Gay, Bell & DeYoung, Inc., Consulting Engineers ~ DATE: July 17, 2025
3100 Breckinridge Boulevard, Buitding 300
Duluth, Georgia 30096-4986

Page 10of 15

RE: Task Order41
Rock Creek Intake #2 and Plpelines, Phase B, Construction Phase Services
Auburn Water Supply and Storage Project
Hussey Gay Bell Project No.: 25-0016-WS

The CLIENT herewith requests and authorizes the CONSULTANT to perform Engineering, Planning, and/or Surveying
Services described below and agree to the terms as folfows. For the purposes of this agreement, the Contractor is the
design-build contractor selected by the CLIENT.

The scope of the work being administered includes 917 feet of 12-inch diameter iPS-HBPE pipe with manholes, 1,830
feet of 18-inch diameter [PS-HDPE pipe, 350 feet of 24" DIP pipe, 410 fest of 6-inch C-900 PVC pipe, one flow control
manhole with valve, one manhole with flow meter, one {1) Rock Creek Intake #2, 140 feet of 24-inch DIP, and
associated appurtenances. The wotk also includes such administrative services as may be necessary to assist the city
with the administration of grants, loans and program management services associated with the project, Construction
Period is estimated to be 7 to 9 months,

Engineering Services

The CONSULTANT will provide the following Engineering and Surveying setvices during the construction of the Raw
water force main from the RWSP to the Drinking Water Treatment Plant.

Construction Phase Services Summary is presented beiow with a detailed list of sevices presented in ATTACHMENTS

AandB.

A. Attend the pre-construction conference with the CLIENT and Strack Inc., the Contractor. Discuss the
construction schedule, pay request submittals, shop drawing submittals, and change order procedures.

B. Coordinate, collaborate and meet with the Contractor on the minor details to be resclved prior to
construction.

C. Respond in writing to Contractor requests for information regarding construction of improvements, Assist
the Contractor with plan interpretations.

D. Provide benchmark and property line locations so that the Contractor can locate the buildings and
utilities according to the CONSULTANT'S plans.

E. Review shop drawings and other submittals.

F. Review soil test reports and consult with the soils engineer as necessary.

https://cpak-my.sharepoint.com/personal/swaters_cityofauburn-ga_org/Documents/workshopsA\VORKSHOPS/2025/July 24th/9. Task order

3100 Breckinridge Boulevard, Building 300 * Duluth, Georgia 30096 ¢ 770.923.1600 * husseygaybell.com
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agreement.docx
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G. Make periodic site visits (daily} to determine that the work is being performed in general accerdance with
the contract drawings and specifications. Report any defective work to the CLIENT.

H. Meet with the Contractor and CLIENT ance each manth to discuss progress and review pay applications.
The CONSULTANT shall submit a written report to the CLIENT and Contractor for each weel(s progress.
The maximum of duration of construction is anticipated to be two hundred seventy {270) days or about
nine (9) months. Visits will be made during that period. Near the end of construction, CONSULTANT will
seek future authorization to participate in the equipment testing and EPD’s operations permit process.

L Upon receipt of a pay request from the Contractor, CONSULTANT will visit the site to determine that the
payment items have been installed or partly installed. Review and process in a timely manner monthly
pay estimates by the Centractor (about 10 days). Recommend payment based on construction
completeness to date.

J, Process any requests for a change in the construction scope by the Contractor. Work shall include: a visit
to the site to determine the need for the change, assist the CLIENT in negotiating the cost of the
increase/decrease based on fair market value, and upon approval by all parties, issue a written change
order describing the revised work along with the agreed costs. if the CLIENT requests a change order, it
wiil be prepared as an additional service to this contract.

K. Review and comment on the Operations and Maintenance Manual to be prepared by the Pesign-Build
Contractor.

L. Perferm an inspection at the substantial complation point of the project and prepare a punch list of any
deficient items associated with the plant and site construction. Prepare an opinion of substantial
completion,

M. Perform a final inspection to determine the punch list items have been addressed by the Contractor.

The CLIENT and the CONSULTANT agreed that the above summary of construction phase professional services are more
specifically defined in Attachment A. Resident Project Representative services are more specifically defined in
Attachment B. Should scope differences be identified, Attachments A and B wilf govem.

In addition to the Construction Contract Phase Services, the work also includes such administrative services as may be
necessaty to assist the city with the adminisiration of grants, loans and program management associated with the
project.

Indemnification

The CLIENT and the CONSULTANT agree that the CLIENT wili defend, indemnify, and hold harmless the CONSULTANT
from any claim or suit whatsoever, including, but not limited to, all payments, expenses or costs involved, arising from,
ar alleged to have arisen from the Contractor's performance or the failure of the Contractor's work to conform to the
design intent and the contract documents. The CONSULTANT agrees to be responsible for its own or its employee’s
acts, errors, or omissions.

Schedule

The CONSULTANT anticipates that these tasks will take about nine (9) menths or two hundred seventy (270) days from
Notice to Proceed to completion or execution of this agreement. Should the construction period exceed this estimate,
additional services and compensation will be required.

Deliverable
Attend construction for the period of the Contractor's agreement and prepare twice monthly progress reports to CLIENT,
Provide baseline project surveying control. 0&M manual.

hitps:/fepak-my sharepoint.com/personal/swaters_cityofauburm-ga_org/Documents/workshops/AVORKSHOPS/2025/July 24th/9, Task order
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Fee for Engineering Services
The CLIENT agrees to pay an amount equal to the time and expenses incurred according to the following:

The CONSULTANT'S fee for the Engineering Services described above in Items A through M will be a lump sum amount
of $120,500 and will be paid in 10 monthly amounts. Fee is estimated based on 3.8% of construction costs, reference
USDA guidance documents plus effort to assist with grants, loans and program management.

Should this fee need modification, CONSULTANT will seek CLIENT'S concurrence at an early date. CONSULTANT'S fee
for the Additional Services will be an amount equal to the number of hours and fractions thereof devoted to the project
by each category of personnel assigned to the project multiplied by the respective hourly charge rates, as shown on
Attachment C.

The estimated fee is subject to renegotiation if the Engineering Services are not authorized within sixty (60) days from
the date of this Authorization.

Reimbursable Expenses

Reimbursable expenses are included in the above fee budget but may be itemized separately from engineering services
on invoices.

Authorization
CONSULTANT will commence services immediately upon receipt of signed authorization.
Terms and Conditions

All other terms and conditions of the original agreement between the parties, dated November 2, 2012, remain the
same.

Please sign in the space provided and return one (1) original copy to our office. We appreciate the opportunity to
provide the City of Aubum this service and look forward to working with you on this project.

HUSSEY, GAY, BELL & DEYOUNG, INC. CITY OF AUBURN s
CONSULTING ENGINEERS

i
By: VQZ«M & Wr—* By: % /1-/

Name/Title: James B. Aton, PE Name/Title: Rick Roguemore, Mayor
Project Manager/Engineer

By: Attest:

Name/Title: Mark Bond, PE Name/Title:
President, Atlanta

Date: Date:

JBA

https://cpak-my.sharepoint.com/personal/swaters_cityofaubum-ga_org/Documents/workshops/\WORKSHOPS/2025/July 24th/S. Task order
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ATTACHMENT A
Construction Phase Services
A. The CONSULTANT will provide the following construction phase services:

1. General Administration of Construction Contract. Consult with CLIENT and act as CLIENT'S representative as
provided in the General Conditions. The extent and limitations of the duties, responsibilities and authority of
CONSULTANT as assigned in said General Conditions shall not be modified, except as CONSULTANT may
otherwise agree in writing. All of CLIENT'S instructions to Confracfor will be issued through CONSULTANT,
who shall have authority te act on behalf of CLIENT in dealings with Contractor to the extent provided in this
Agreement, said General Conditions and except as otherwise provided in writing.

2. Resident Project Represenfative (RPR). When the CONSULTANT must be absent from the site, the
CONSULTANT will provide the services of an RPR at the site to assist the CONSULTANT and to provide more
extensive observation of Contractor's work. Duties, responsibilities, and authority of the RPR are as set forth
in Exhibit B. The furnishing of such RPR's services will not extend CONSULTANT'S responsibilities or authority
beyond the specific limits set forth elsewhetre in this Agreement.

3. Selecting Independent Testing Laboratory. Assist CLIENT in the selection of an independent testing laboratory
to perform material testing, compaction and soils testing.

4. Pre-Constriction Conference. Participate in a pre-construction conference prior to commencement of work at
the site.

B. Baselines and Benchmarks. As appropriate, establish baselines and benchmarks for locating the work which
in CONSULTANT'S judgment are necessary to enable Contractor to proceed.

6. UVisits to Site and Obsewation of Construction. In connection with observations of Contractor's work in
progress while it is in progress:

a, Make visits to the site daily or at intervals appropriate to the varicus stages of construction, as
CONSULTANT desms necessary, in order to observe as an experienced and qualified design professional
the progress and quality of the work. Such visits and observations by CONSULTANT, and the Resident
Project Representative, if any, are not intended to be exhaustive or to Exiend to every aspect of
Contractor's work in progress or to involve detailed inspections of Contractor’s work in progress beyond
the responsibilities specifically assigned to CONSULTANT in this Agreement and the Contract Documents,
but rather are to be limited to spot checking, selective sampling, and similar methods of general
ohservation of the Work based on CONSULTANT'S exercise of professional judgment as assisted by the
Resident Project Representative, if any. Based on information obtained during such visits and such
observations, CONSULTANT will determine in general if Contractor's work is proceeding in accordance
with the Contract Documents, and CONSULTANT shail keep CLIENT informed of the progress of the Work.

b. The purpose of CONSULTANT'S visits to, and representation by the Resident Project Representative, if
any, at the Site, will be to enable CONSULTANT to better carry out the duties and responsibilities assigned
to and undertaken by CONSULTANT during the Construction Phase, and, in addition, by the exercise of
CONSULTANT'S efforts as an experienced and qualified design professional, to provide for CLIENT a
greater degree of confidence that the completed work will conform in general to the Contract Documents
and that the integrity of the design concept of the completed project as a functioning whole as indicated
in the Contract Documents has been implemented and preserved by contractor. CONSULTANT shall not,

https:#cpak-my.sharepoint.com/personal/swaters_eityofauburn-ga_org/Documents/workshops/AWORKSHOPS/2025/huly 24th/9. Task order
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during such visits or as a result of such observations of Contractor's work in progress, supervise, direct,
or have control aver Contractor's work, nor shall CONSULTANT have authority over or responsibility for the
site safety, means, methods, techniques, sequences, or procedures of construction selected by
Contractor, for safety precautions and programs incident to Contractor's work, or for any failure of
Contractor to comply with laws and regulations applicable te Contractor's fumishing and performing the
Work. Accordingly, CONSULTANT neither guarantees the performance of any Contractor nor assumes
responsibility for any Contractor’s failure to furnish and perform its work in accordance with the Contract
Documents.

7. Defective Work. Recommend to CLIENT that Contractor's work be disapproved and rejected while it is in
progress if, on the basis of such observations, CONSULTANT believes that such wark will not produce a
completed project that conforms generally to the Contract Documents or that it will prejudice the integrity of
the design concept of the completed project as a functioning whole as indicated in the contract documents.

8. Clarifications and lntetprelations; Field Orders. Issue necessaiy clarifications and interpretations of the
contract documents as appropriate to the orderly completion of Contractor's work. Such clarifications and
interpretations will be consistent with the intent of and reasonably inferable from the contract documents,
CONSULTANT may issue field orders authorizing minor variations frem the requirements of the contract
documents,

9. Change Orders and Work Change Directives. Recommend change orders and work change directives to
CLIENT, as appropriate, and prepare change orders and work change directives as required.

10, Shop Drawings and Samples. Review and approve or fake other appropriate action in respect to shop
drawings and samples and other data which Contractor is required to submit, but only for conformance with
the information given in the contract documents and compatibility with the design concept of the compieted
project as a functioning whele as indicated in the contract documents. Such reviews and approvals or other
action will not extend to means, methods, techniques, sequences or procedures of construction or to safety
precautions and programs incident thereto. CONSULTANT has an obligation to meet any Contractor's
submittal schedule that has earlier been acceptable to CONSULTANT.

11. Substitutes and "or-equal. " Evaluate and determine the acceptability of substitute or "or-equal" materials
and equipment proposed by Contractor,

12. Inspections and Tests. Reguire such special inspections or tests of Contractor's work as deemed reasonably
necessary, and receive and review all certificates of inspections, tests, and approvals required by laws and
regulations or the contract documents, CONSULTANT'S review of such certificates will be for the purpose of
determining that the results certified indicate compliance with the contract documents and wilt not constitute
an independent evaluation thatthe content or procedures of such inspections, tests, or approvals comply with
the requirements of the contract documents. CONSULTANT shali be entitled to rely on the resuits of such tests.

13. 7his Section Not Used,

14. Applications for Payment. Based on CONSULTANT'S observations as an experienced and qualified design
professional and on review of Applications for Payment and accompanying supperting documentation;

a. Determine the amounts that CONSULTANT recommends Contractor be paid. Such recommendations of
payment will be in writing and will constitute CONSULTANT'S representation to CLIENT, based on such
observations and review, that, to the best of CONSULTANT'S knowledge, information and belief,
Contractor's work has progressed to the point indicated, the quality of such woik is generally in
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accordance with the contract documents {subject to an evaluation of the work as a functioning whole
prior to or upon substantial completion, to the results of any subseguent tests called for in the contract
documents and to any other qualifications stated in the recommendation), and the conditions precedent
to Contractor's being entitled to such payment appear to have been fulfilled in so far as it is
CONSULTANT'S responsibility to observe Contractor's work. In the case of unit price work, CONSULTANT'S
recommendations of payment will include final determinations of quantities and classifications of
Contractor's work (subject to any subsequent adjustments ailowed by the contract documents). The
responsibilities of CONSULTANT contained in General Conditions are expressiy stibject to the limitations
set forth in General Conditions and ather express or general fimitations in this Agreement and elsewhere.

b. By recommending any payment, CONSULTANT shail not thereby be deemed to have represented that
observations made by CONSULTANT to check the quality or quantity of Contractor's work as it is
performed and furnished have been exhaustive, extended to every aspect of Contractor's work in
progress, orinvolved detailed inspections of the work beyond the responsibilities specifically assigned to
CONSULTANT in this Agreement and the contract documents. Neither CONSULTANT'S review of
Contractor's work for the purpeses of recommending payments nor CONSULTANT'S recommendation of
any payment including final payment will impose on CONSULTANT responsibility to supervise, direct, or
control Contractor's work in progress or for the means, methods, fechniques, sequences, or procedures
of construction or safety precautions or programs incident thereto, or Contractor's compliance with Laws
and Regulations applicable to Contractor's fumishing and performing the Work, 1t will also not impose
responsibility on CONSULTANT to make any examination to ascertain how or forwhat purposes Contractor
has used the moneys paid on account of the contract price, or to determine that title to any portian of the
work in progress, materials, or equipment has passed to CLIENT free and clear of any liens, claims,
security interests, or encumbrances, or that there may not be other matters at issue between CLIENT and
Contractor that might affect the amount that should be paid.

15. Contractor's Completion Dacuments.
a. Receive and review maintenance and operating instructions, scheduies, and guarantees.

b. Receive bonds, certificates, or other evidence of insurance not previously submitted and required by the
contract documents, certificates of inspection, tests and approvals, shop drawings, samples and other
data approved as provided under General Conditions, and the annotated record documents which are to
be assembled by Contractor in accordance with the Contract Documents to obtain final payment. The
extent of such CONSULTANT'S review will be limited as provided in General Conditions.

¢. CONSULTANT shall transmit these documents to CLIENT.

16. Substantial Completion. Promptly after notice from Contractor that Contractor considers the entire work
ready for its intended use, in company with CLIENT and Contractor, conduct an inspection to determine if the
work is substantially complete. if after considering any objections of CLIENT, CONSULTANT considers the work
substantially compliete, CONSULTANT shall deliver a certificate of Substantial Completion to CLIENT and
contractor.

17. Additional Fasks. Perform or provide the following additional construction phase tasks or deliverables: None.

18. Final Notice of Acceptability of the Werk. Conduct a final inspection to determine if the completed work of
contractor is acceptable so that CONSULTANT may recommend, in writing, final payment to Contractor.
Accompanying the recommendation for final payment, CONSULTANT shall alse provide a notice in the form
attached hereto as the "Notice of Acceptability of Work" that the worl is acceptable to the best of
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CONSULTANT'S knowledge, information, and belief and based on the extent of the services provided by
CONSULTANT under this agreement.

B. Duration of Constriuction Phase. The construction phase will commence with the execution of the first construction
agreement for the project or any part thereof and will terminate upon written recommendation by CONSULTANT for
final payment to Contractor. If the project involves more than one prime contract, Construction Phase services may
be rendered at different times in respect to the separate contracts.

C. Limitation of Responsibifities. CONSULTANT shall not be responsibie for the acts or omissions of any Contractor,
or of any of their subcontractors, suppliers, or of any other individual or entity performing or furishing any of the
work. CONSULTANT shall not be responsible for failure of any contractor to perform or furnish the work in
accordance with the contract documents.

PART 2 -- ADDITIONAL SERVICES

A2.01 Additional Services Requiring CLIENT'S Authorization in Advance

A, Upon wiitten authorization from CLIENT, CONSULTANT, during the post-construction phase, shall:
1. Provide assistance in connection with the testing and adjusting of project equipment or systems.
2. Assist CLIENT in training CLIENT'S staff to operate and maintain project, equipment, and systems.

3. Assist CLIENT in developing procedures for control of the operation and maintenance of, and record keeping
for project equipment and systems,

4, Together with CLIENT, visit the project to observe any apparent defects in the work, assist CLIENT in
consultations and discussions with Contractor concerning correction of any such defects, and make
recommendations as to replacement or correction of defective work, if present.

5. Perform or provide the following additional post-construction phase tasks or deliverables:

6. Incompany with CLIENT or CLIENT'S representative, provide an inspection of the project within onie (1) month
before the end of the comection period to ascertain whether any portion of the work is subject to correction.

B. [f authorized in writing by CLIENT, CONSULTANT shal furnish or obtain from others additional setvices of the types
listed below. These services will be paid for by CLIENT as indicated in fee for engineering services,

1. Preparation of applications and supporting documents {in addition to those furnished under basic services)
for private or governmental grants, loans or advances in connection with the project; preparation or review of
environmental assessments and impact statements; review and evaluation of the effects on the design
requirements for the project of any such statements and documents prepared by others; and assistance in
obtaining approvals of authorities having jurisdiction over the anticipated environmental impact of the

project.

2. Services to make measured drawings of or to investigate existing conditions or facilities, or to verify the
accuracy of drawings or other information furnished by CLIENT,

3. Services resulting from significant changes in the scope, extent, or character of the portions of the project

designed or specified by CONSULTANT or its design requirements including, but not limited to, changes in
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size, complexity, CLIENT'S schedule, character of construction, or method of financing; and revising previously
accepted studies, reports, drawings, specifications, or contract decuments when such revisions are required
by changes in taws and regulations enacted subsequent to the effective date of this agreement or are due to
any other causes beyond CONSULTANT'S control.

4. Sewvices resulting from CLIENT'S request to evaluate additional study and report phase alternative solutions
beyond those identified in contract documents.

5. Services required as a resuit of CLIENT'S providing incompiete or incorrect project information.
8. Providing renderings or medels for CLIENT'S use.

7. Undertaking investigations and studies including, but not limited to, detailed consideration of operations,
maintenance, and overhead expenses; the preparation of feasibility studies, cash flow and economic
evaluations, rate schedules, and appraisals; assistance in obtaining financing for the project; evaluating
processes available for licensing, and assisting CLIENT in obtaining process licensing; detailed quantity
surveys of materials, equipment, and labor; and audits orinventories required in connection with construction
performed by CLIENT.

8, Fumishing services of CONSULTANT'S subconsultants for other than engineering services,
9. Semices attributable to more prime construction contracts than one.
10, Services during out-of-town travel required of CONSULTANT other than for visits to the site or CLIENT'S office.

11. Preparing for, coardinating with, participating in and responding to structured independent review processes,
including, but not limited to, construction management, cost estimating, project peer review, vaiue
engineering, and constructability review requested by CLIENT; and performing or furnishing services required
to revise studies, reports, drawings, specifications, or other bidding documents as a result of such review
processes.

12. Preparing additional bidding documents or contract documents for alternate bids or prices requested by
CLIENT for the worlc or a portion thereof.

13. Determining the acceptability of substitute materials and equipment proposed during the bidding or
negotiating phase when substitution prior to the award of contracts is allowed by the bidding documents.

14. Assistance in connection with bid protests, rebidding, or renegotiating contracts for construction, materials,
equipment, or services.

15. Providing construction re-surveys and restaking to enable Contractor to perform its work and any type of
property surveys or related engineering services needed for the transfer of interests in real property; and
providing other special field surveys.

18. Providing construction phase services beyond the contract times set forth in the design-build contract.

17. Providing assistance in resolving any hazardous envirenimentai condition in compliance with current laws and
regulations.

18. Preparing and fumishing to CLIENT record drawings showing apprepriate record information based on project
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annotated record documents received from Contractor,

19. Preparation of operation and maintenance manuals.
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20, Preparing to serve or serving as a consultant or witness for CLIENT in any litigation, arbitration or other dispute
resolution process related {o the project.

2 1. Providing more extensive services required to enable CONSULTANT to issue notices or certifications requested
by CLIENT.

22. Other services performed or furnished by CONSULTANT not otherwise provided for in this agreement.

A2.02 Required Additional Services

A.  CONSULTANTshall perform or furnish, without requesting or receiving specific advance authorization from CLIENT,
the additional services of the types listed below. CONSULTANT shall advise CLIENT in writing promptly after
starting any such additional services.

1. Servicesin connection with work change directives and change orders to reflect changes requested by CLIENT
50 as to make the compensation commensurate with the extent of the additional services rendered.

2. Sewices in making revisions to drawings and specifications occasioned by the acceptance of substitute
materials or equipment other than "or-equal® items; and services after the award of the construction
agreement in evaluating and determining the acceptability of a substitution which is found to be inappropriate
for the project or an excessive number of substitutions.

3. Services resulting from significant delays, changes, or price increases occurring as a direct or indirect result
of materials, equipment, or energy shortages.

4, Additional or extended services during construction made necessary by (1) emergencies or acts of God
endangering the work, (2) an occurrence of a hazardous environmental condition, (3) work damaged by fire or
other cause during construction, (4) a significant amount of defective, neglected, or delayed work by
Contractor, (5) acceleration of the progress schedule involving services beyond normal working hours, or {6)
default by Contractor.

5. Services {other than engineering services during the post-construction phase) in connection with any partial
utilization of any part of the wark by CLIENT prior to substantial completion,

6. Evaluating an unreasonable claim or an excessive number of claims submitted by Contractor or others in
connection with the Work.
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ATTACHMENT B
Resident Project Representative

A, CONSULTANT shall furnish a Resident Project Representative ("RPR™), assistants, and other field staff to assist
CONSULTANT in obseiving progress and quality of the work, The RPR, assistants, and other field staff under this
Attachment B may provide full time representation or may provide representation to a lesser degree when the
CONSULTANT is away for the site such as vacation or sick [eave.

B. Through such additional observations of Contractor's work in progress and field checks of materals and
equipment by the RPR and assistants, CONSULTANT shall endeavor to provide further protection for CLIENT
against defects and deficiencies in the work. However, CONSULTANT shall not, during such visits or as a result
of such abservations of Contractor's work in progress, superwise, direct, or have contro! over the Contractor's
work nor shall CONSULTANT have authority over or responsibility for the means, methods, techniques,
sequences, or procedures selected by Contractor, for safety precautions and programs incident to the
Contractor's work in progress, for any failure of Contractor to comply with laws and regulations applicable to
Contractor's performing and furnishing the work, or responsibility of construction for Contractor's failure to furnish
and perform the work in accerdance with the contract documents.

C. The duties and respensibilities of the RPR are limited to those of CONSULTANT in the Agreement with the CLIENT
and in the contract documents, and are further limited and described as follows:

[. General: RPR is CONSULTANT'S agent at the site, will act as directed by and under the supervision of
CONSULTANT, and will confer with CONSULTANT regarding RPR's actions. RPR's dealings in matters
pertaining to the Contractor's work in progress shall in general be with CONSULTANT and Contractor,
keeping CLIENT advised as necessary. RPR's dealings with subcontractors shall only be through or with the
full knowledge and approval of Contractor.  RPR shall generally communicate with CLIENT with the
knowledge of and under the direction of CONSULTANT.

2. Schedules: Review the progress schedule, schedule of shop drawing and sample submittals, and schedule
of values prepared by Contractor and consult with CONSULTANT conceming acceptability.

3. Conferences and Meetings: Attend meetings with Contractor, such as preconstruction conferences, progress
meetings, job conferences and other project-related meetings, and prepare and circulate copies of minutes
thereof.

4, Lliaison:

a. Serve as CONSULTANTS liaison with Contractor, working principally through Contractor's
superintendent and assist in understanding the intent of the contract documents,

b. Assist CONSULTANT in serving as CLIENT'S liaison with Contractor when Contractor's operations
affect CLIENT'S on-site operations.

c. Assistin obtaining from CLIENT additional details orinformation, when required for proper execution
of the work.

5. [Interpretation of Contract Documents: Report to CONSULTANT when clarifications and interpretations of
the coniract documents are needed and transmiit to Contractor clarifications and interpretations as

issued by CONSULTANT.
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6. Shop Drawings and Samples:
a. Record date of receipt of samples and approved shop drawings.

b. receive samples which are furnished at the site by Contractor and notify CONSULTANT of availability
of samples for examination.

¢. Advise CONSULTANT and Contractor of the commencement of any portion of the work requiring a
shop drawing or sample submittal for which RPR believes that the submittal has not been approved

by CONSULTANT.

7. Modifications: Consider and evaluate Contractor's suggestions for modifications in drawings or
specifications and report with RPR's recommendations to CONSULTANT. Transmit to Contractor in
writing decisions as issued by CONSULTANT.

8. Review of Work and Refjection of Defective Work:

a. Conduct on-site observations of Contractor's work in progress to assist CONSULTANT in determining
if the work is in general proceeding in accordance with the eontract docuiments.

b. Report to CONSULTANT whenever RPR believes that any part of Contractor’s work in progress will
not produce a completed project that conforms generally to the contract documents or will prejudice
the integrity of the design concept of the completed project as a functioning whole as indicated in
the contract documents, or has been damaged, or does not meet the requirements of any
inspection, test or approval required to be made; and advise CONSULTANT of that part of work in
progress that RPR believes should be comrected or rejected or should be uncevered for observation,
or requires special testing, inspection or appraval.

9. [Inspections, Tests, and System Startups:

a. Consult with CONSULTANT in advance of scheduled major inspections, tests, and systems startups
of important phases of the work,

b. Verify that tests, equipment, and systems start-ups and operating and maintenance training are
conducted in the presence of appropriate CLIENT'S personnel, and that Contractor maintains
adequate records thereof,

c. Observe, record, and report to CONSULTANT appropriate details relative to the test procedures and
systems startups.

d. Accompany visiting inspectors representing public or other agencies having jurisdiction over the
project, record the restilts of these inspections, and report to CONSULTANT.

10. Records.

a. Maintain atthe site orderly files for correspondence, repoits of job conferences, reproductions of original
contract documents including all change orders, field orders, work change directives, addenda,
additional drawings issued subsequent to the execution of the contract, CONSULTANT'S clarifications
and interpretations of the contract documents, progress reports, shop drawing and sample submittals
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received from and delivered to Contractor, and other project-related documents.

b. Prepare a daily report or keep a diary or logbook, recording Contractor's hours on the site, weather
conditions, data relative to questions of change orders, field orders, work change directives, or changed
conditions, site visitors, daily activities, decisions, observations in general, and specific observations
in more detail as in the case of observing test procedures; and send copies to CONSULTANT.

c. Record names, addresses and telephone numbers of all Contractors, subcontractors, and major
suppliers of materials and equipment.

d. Maintain records for use in preparing project documentation.

e. Upon campletion of the work, furnish original set of all RPR project documentation to CONSULTANT.

11. Reporis.

a. Fumish to CONSULTANT periedic reports as required of progress of the Work and of Contractor's
compliance with the progress schedule and schedule of shop drawing and sample submittals,

b. Draft and recommend to CONSULTANT proposed change orders, work change directives, and fieid
orders. Obtain backup material from Contractor.

c. Furnish to CONSULTANT and CLIENT copies of all inspection, test, and system startup reports,

d. Reportimmediately to CONSULTANT the occurrence of any site accidents, any hazardous environmental
conditions, emergencies, or acts of God endangering the work, and property damaged by fire or other
causes.

12, Payment Requests: Review applications for payment with Contractor for compliance with the established
procedure for their submission and forward with recommendations to CONSULTANT, noting particufarly the
relationship of the payment requested to the schedule of values, work completed, and materals and
equipment delivered at the site, but not incorporated in the wark.

13, Cettificates, Operation and Maintenance Manuals: During the course of the work, verify that materials and
equipment certificates, operation and maintenance manuals and other data required by the specifications
to be assembled and furnished by Contractor are applicable to the items actually installed and in accordance
with the contract dosuments, and have these documents delivered to CONSULTANT for review and forwarding
to CLIENT prior to payment for that part of the work,

14. Completiom

a. Before CONSULTANT issues a certificate of substantial completion, submit to Contractor a list of
observed items requiring completion or correction.

b. Observe whether Contractor has arranged for inspections required by laws and regulations, including but
not limited to, those to be performed by public agencies having jurisdiction over the work.

c. Participate in a final inspection in the company of CONSULTANT, CLIENT, and Contractor and prepate a
finaHlist of items to be completed or corrected.
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d. Observe whether all items on final list have been completed or corrected and make recommendations to
CONSULTANT conceming acceptance and issuance of the notice of acceptability of the work,

D. Resident Project Representative shail not:

1. Authorize any deviation from the contract doguments or substitution of materials or equipment {including "or-
equal” items),

2. Exceed limitations of CONSULTANT'S authority as set forth in the agreement or the contract documents.
3. Undertake any of the respansibilities of Contractor, subcentractors, suppliers, or Cantractor's superintendent.

4. Advise on, issue directions relative to or assume control over any aspect of the means, methods, techniques,
sequences or procedures of Contractor's work unless such advice or directions are specifically required by
the contract documents.

5. Advise on, issue directions regarding, or assume controf over safely precautions and programs in connection
with the activities or operations of CLIENT or Contractor.

6. Participate in specialized field or laboratory tests or inspections conducted off-site by others except as
specifically authorized by CONSULTANT.

7. Accept shop drawing or sample submittals from anyone other than Contractor.

8. Authorize CLIENT to occupy the project in whole or in part.

htips://cpak-my sharepoint.com/personal/swaters_cityofaubumn-ga_org/Documentsiworkshops/\WVORK SHOPS/2025/July 24th/9. Task order

3100 Breckinridge Boulevard, Building 300 + Duluth, Georgia 30096 « 770.923,1600 + husseygaybell.com

SAVANNAH + ATLANTA + STATESBORO s+« BLUE RIDGE - CHARLESTON - COLUMBIA +« GREENVILLE » NASHVILLE

agrccnwntdoex



Mayor Roquemore
July 17,2025
Page 16 of 16

ATTACHMENT C
FEE SCHEDULE
EFFECTIVE January 1, 2024
Hourly charge rates include salary/wage costs, fringe benefits, overhead costs, and profit margin.

EMPLOYEE CATEGORY HOURLY CHARGE RATE

ENginear/PrRGIPA ... st t crese e e smesaesbsses e sbs e e renesas s 160,00
ENBIHEEI VI oot s bbb e e e s ns s e sas s b eass s saasrsssesessranessrnran 150.00
ERGINEEIV oo rrsmressrse st mssssrasanssssnsssssnstarssersssessssnsssnsnesssnsreres L4500
2] T o O O PTUPIN 130.00
ENEINEEY H .ovccrsicieiimnircnnine s ressesssnssssnsressssssssenssnns 115,00
ERGINEETIE ..t ms s nnsiionssssnsnsssnssssssssssssssssneseresssensrerses 100,00
T LT O O SO OSSO U U 95.00

Land Planner/PrNEIPal ........cvvvvmcecsmnsinsnisisisisssseeresssssssmsressssrssessssesesssesesessses 100,00
Land PIANNEIV ettt sen s s cesssveereste s st e s s a1 sass s 10108018 bbbt dwmr e e e 140.00
Land PlAnnerIV ... s ssssssisssssessessssssssseerecsnssssesstonsrsssaneenenses 135,00
Land PIANREI Y ..o rscisisssss s mns b ereerersseressrens s ns shes s sres s sacatesaesbeeneas 110.00
I T o 2T 14T o O TSSO 90.00
LANd Planner| ......cccccoevercvmmmmivimsnimenmnrsssssnsrssesssssmsnsseimsisenssesonsssssresssssssessenenns SCL00

Dt | O O 85.00
DESIENBH ] o s ssssssss s vesteresssesseassinnnens 19,00
DESIZNEI .. icrcsrints s s e e s ts a1 Lo bbb be bkt e aneneeabesee b e massencnnnens 67.00
Environmental SPecialist ... s ene s e s st e s 80.00
CADD ODEIAtOF ..occviurvrrinininiersiinecsirersemssssss s sresssesssrerevessssmsasssssssssesseressessesnsnsssinsares 69,00
DIARET TH vttt er e sneresessssessevesnsssstsrmannnsserasss 99,00
Drafter H/ABEEIN cvevs e cinereccr s s rene e se s rerr s s ssssi st serssssssssessesesessasssserens 90,00
Project COOMGINALOL ... e cern i s s st s e e ca et b s r e s aras e 80.00

Construction ODSEIVEI I ....viiieir s ess s rescrsssse s rasessresneressnsssessssvererersessessensennss 9000
Construction ODSEIVET ] ..cvvvviie it ireressssssessseresresseeseeressse verssesssensensesssnsesssessensssnases 70.00

SUNVeYor/PrNCIPAl ..o ccrcre v sesssrasressssssnsssserenes 1B0LO0
SUNVEY SUPETVISO IF ..ot vms s e casss e s snsnr e b s b enesenes 120.00
SUVEY SUPBIVISOT | oo rerrre s ersssrsssr s srevessssssresssnsssssssserssssnesssnssssrnscees 110,00
Suvey TECHNICIAN [l ..o e s s e s resar s ety e vavRea s 95.00
Survey TeShNICIAN | .o sesnsesnessesessssesenisinnrsssscesressmsenens 99,00
Survay Party ChIBf Il ..ottt re e v na et ens 90.00
Survey Party CHIEf H ... e 30,00
SUNVEY Party ChIBf | ..t sm s rens st s se s n s e nmanasnsst st e s rns 70.00
Survey INSHUMENT OPEIAtOT vt s eses e e e st srsmer s emsamsre 60.00
SUNVEY ASSISTANE .. v s s esr s nar e 45.00
Deed Research SPecialist ... s s vese e aesresss et ara s sesesnas 68.00

Senior Administrative ASSISTANT ....iiviiivci s s e ss b1 1000 saerereves 70.00
Administrative ASSISTANT I ....orvcvine s s esssstiressesisrs eesreressessesrorsssresesnens 60.00
Administrative AsSIStaNT | .....ccciecvirer e e 38,00
20 (0 1T O S 60.00
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MAYOR
Richard E. Roquemore

CITY ADMINISTRATOR
Michael E. Parks
GEORGIA . BST 1892

AGENDA ITEM: 2

TO: City of Auburn Mayor and City Council

FROM: Sarah McQuade
City Planner

DATE: August 8, 2025

CITY COUNCIL
Robert L. Vogel IlI
Taylor J. Sisk
Jamie L. Bradley
Joshua Rowan

PURPOSE: Seek approval of a final plat for a residential development in the
RM-8: Residential Multifamily Apartment district, known as Kingston Cove.

BACKGROUND: The applicant is requesting approval of a final plat for the
Kingston Cove development. The construction of 182 town houses under collective

ownership is proposed for the site.

The item will be heard by the Planning Commission at a Special Called Meeting on

July 23, 2025.

STAFF RECOMMENDATION: Approval.

FUNDING: N/A



COMMUNITY DEVELOPMENT DEPARTMENT

S\ CITY OF AUBURN
1 AUBURN WAY
AU B RN AUBURN, GA 30011

GEORGIA-EST. 1892 PHONE: 770-963-4002
www.cityofauburn-ga.org

MEMORANDUM
TO: City of Auburn Mayor and City Council
FROM: Sarah McQuade, City Planner
DATE: July 24, 2025
RE: Kingston Cove Final Plat Approval

Dear Mayor and Council,

The applicant is requesting approval of a final plat for Kingston Cove pursuant to Title 16 — Development
Regulations of the City of Auburn.

PROPOSAL:

The purpose of the final plat is to record the subdivision of Kingston Cove with the Barrow County Clerk of
Court. Totaling 25.94 acres, Kingston Cove will consist of 182 collectively owned town houses. Once a final
plat has been recorded, the applicant may begin vertical construction of the development.

BACKGROUND / CURRENT ZONING:

On May 2, 2012, the City of Auburn adopted an ordinance to rezone the subject site from AG: Agricultural
to RM-8: Residential Multifamily Apartment District. On October 5, 2023, the City of Auburn and Starlight
Homes Georgia, LLC, reached a development agreement regarding the subject site. The agreement includes
the following stipulations:

i.  Elevations and relief for the townhomes depicted in the Revised Site Plan will be in substantial
conformity with the illustration attached hereto as Exhibit “B” and incorporated herein by reference.
A combination of brick, fiber cement, cementitious siding, cementitious board and batten and
cementitious shake will be used for exterior construction. Vinyl siding will shall not be used.

ii.  Theinternal streets reflected on the Revised Site Plan shall remain private and will not be dedicated

to the City.
MEMO | Kingston Cove Final Plat Approval | 1



iii. ECP and Starlight will meet landscaping and buffer requirements within the City's Development
Regulations, Chapter 16.44.

iv.  The property, buildings and units shown on the Revised Site Plan will be owned by a common entity
during development and build out. Following site development, the developer entity will prepare
and record a final plat for the as-built development. Individual developed units will then be
marketed and sold as fee simple townhomes, with the end user being conveyed the footprint of the
unit as shown on the final recorded plat. Front yards and rear yards for the individual units will be
owned by an association with individual unit owners having use rights for the front and rear yards
in accordance with association declaration and covenants to be prepared and recorded for the
development (the Revised Site Plan and these stipulations i - iv are collectively referred to as the
"Proposed Development”).

Note: The internal streets are shown to be public on the submitted final plat, contrary to the requirements
of stipulation ii above. The surveyor will revise the final plat to indicate private streets prior recording.

ANALYSIS:

Pursuant to Sec. 16.20.070 — Approval of Final Subdivision Plat, the approval of the final plat shall reflect
the owner's certification that all site work and construction has been accomplished according to the
terms of approved plans and permits, and that all facilities intended for maintenance, supervision and/or
dedication to the public are in compliance with appropriate standards, regulations, codes and ordinances.

e Sec. 16.20.070.A.2 states the city planner/engineer shall notify the applicant within thirty days of the
formal submittal of the final plat the date of the scheduled meetings of the city council of the city
which may consider the approval of the final plat, and shall indicate on a review copy of the final
plat or in a written memorandum all comments related to compliance of the final plat with these
regulations, the zoning ordinance, conditions of zoning approval, and the regulations of the city,
Barrow and/or Gwinnett County departments, and state agencies as appropriate. The city council
shall have final authority to determine the applicability of any and all comments under these
development regulations, the zoning ordinance or conditions of zoning approval.

o Staff has reviewed the final plat for compliance with the above-referenced regulations,
ordinances, and conditions of zoning, and found it to be complaint.

COMMUNITY DEVELOPMENT DEPARTMENT RECOMMENDATION:
Staff recommends Approval, with modification of the final plat for Kingston Cove, finding it to be
compliant with all applicable agreements, codes, and ordinances upon revision to indicate the internal

streets are private and not public.

MEMO | Kingston Cove Final Plat Approval | 2



L) DY 1L A a0 LTS, THY Y .
BT e L viNaD HIHIQISHRD F HUEE MIVLNGD B Ryt prer iy gy
»»»»»»» {o4e) SOHL EICL=LET {O4r} TINGHa AUINLS LI Trrerm wadl v v SN o Rifrw; YT ki
TAZOC Wt “NoSroeriM JO00C ¥0 wiituvhiile TETIAT W M L OGO 2k Lah hatert 0o by
IR wD OwR Zi0--ZOC GLING Ben Tlagvarvud oowgy G O O UL VATTVAL AW WIOUCH O el Jneus
IN_IMIOYAD £ TINA0O ‘O ONMTINGNT % izz(fnﬁw_-muhmﬁ SPUF LM QUM 0 IXETMLY D b 00 B |
TOTAVEINGS T e % Threrd v it T S DY s 4 MRS B TR 11 OO
R 344N R U A b o s e O k| hebine |
Vo 5 X3P b e NI O e, P 1. P ¥5OT
PO iR TIVRE O A gTD Frgre e o el irige e R ey
MUGO] INYEG LDVINGT ALEWM GDWO LIMINOD
Lpem=EEs {(WOQv] INQHA RCL=0RT (04} HOHd
BIDDE ¥O VINOwa EXOOC YD “wLiIMvH e WSS TV TV LIS el
- Tooz ¥og O o A 48 STy stine v i S G2 B Gl
oI 3 von o) : VAADED Vb WIS Alvdalnis e e i
Lo I IR v A LS AL 4y 8 P MO TR w0 T T L7 TR
HAAGIAAHGIE INMO
WY1 ML S
) remioas
CNO YINYUY ONIIR)
naoE-2e
1iA-TAZ-00%-1
{44 €0 riva
VNCAT OHC A0A
Uil MLk (i e MG e Mmoo
Wl L0 Luva ¥ s A Hota S0/ TALYVD QLN
3T LN DDL-9L T0vd WAL NO0R T 16 CDOMOTIN (T NIMI0D
TUPHPATL W AL LTS S MPOAGD I S LXTRIR, 0 S
SARVALACT dALL L O
=Txle YOI MBI A
V M F NTIHK) W) Sl ey NT QINAD E DL SV RAROT T
K M £ NN ) DINLYEY
-1 “IOUTIMON TAKITIAS LIHAT L CH
Lravonaer .
Y ALATOD et 3] NarTETY A3 41D K 0 SlAInImile SN
Pl o CUINALA AT KL 0 ENGUYILETIN OAvGrrLS ol
KL VMOV o0 DTS ¥ CLTRN OWy TR MITE S Yt HOMAOSIE TAHGTIN GRY DIADALY i, 103 MmOk 1G4
E kY Aacr WO/ONY LR GV LVHL ERALAED ALAIA Li¥orDD 13 i GHGLIR LLAIATD A0 rmrcicx] L M 0 ‘Avar s0 LW LIS
2 U MOADANG s Wbisie I KGa, WV Ellhm 2 HOLINLANED K 20 IWILCH 1 G DG VLI B3 THIILAN 30 HORDG
adialki 2 a0 Lrdrai€nd Gore NEKCW St 14 YITIRLAn KIANIAH AD Do, I ATUGAG UOS MRS N KINTISY KN 4D ALl B Lo
IR U YIN GXERNONE s ]
W TRV IV Tl DI SIS DU THATR oL LIV AL —AJLION N 1E bl
v ra b LXKl
SNINGZTT o DS TS, LBASHOAIRGAY Trial
MR K A eoayn S0V AL | XM=/ A oy
aaw CAMKIASO/ 49D T) TIVS VI ONIGR SV
L - o SRR ST i ST a1
. — Thon R YR T ST 0 ALED THL POMA YL O Tearef
e o A¥E Bl 01iva el DOv OIS AL PO (RALSGRD B TYROLIM ¥ M MEROH GL %Y SUNIORYT e 3ed et
[ {KUNN § W14 23vaS 13 I M v L0 e DN MORLOTIAL) (7 A ARV 0 ALD 3G L O0nOna
BV T . il RSP LAIOE G SR SON LR AOICH NS e Bl T\
am H My ALY (RN ggi:lgﬁiﬂé
400 ALNTRED AV AMGa
= T $9C (LN M KOV Z) Sy Y 0L ORI ELNEIYS. 10K Urclerd n CIadTlY 500 Siany O RIWLOONS, (VRIS
;;;;;;; DN Eomael THIN L) WL Sl i N LAY YTV LY L KR
R LT AN A 8 O OTCerna: (V=N NR) iV ST XN -OM JRmey -} MY WM KR
L THLSN TS DN LD WS WDl Oty L0 VR 00 190 ST TIREM TIVHE BRI
- el Y St 1Y B
N WD MO =M TWIOHTACIOW TV 33 TIHL DUMULA Tiv ONY Decisedd] LTk Savi T Lo LAk T ‘2
[ ALKIOD MOWEYE =HIA AdLiNvs EAAC TR I SIS SAORETTIANE (6] AR ATANS ¥ K MOUYRRILIM LMVOMOA B
w0 D ~alA
(LA 1M} TV €I LMD + HIDHT fv = o T
RARIAGHE ALE L e

% e S
ar S LT 06 = {ohnGE 0G\~N AL i} adaina
1R {orenti2 o) rid viom oo mTT eI AR

i 13 B> v TS AR
| & st e SR Yt 2 3T L LT 0 = sovion e
- - n I -
5o vk vy phee Ll oot ) P L0 % = STt
wm - : 2 o ol yrei e e e s At Svnya T "ETERCRHBAIOCR Y
l. et s b =
<285 0D iy o o i e Lev/ionn 2674 = RO PG FRLN (B0 — ALGRH DS
ol ieLa eIt S 43 A S e e o O
b4 rrw = g oty ARGUSGL 9 U] 0 KIS B
"hE 0 R e S i et e smi 1 EJPB.EPL
RUE-E MM LA MY AT BT Wt 5 LUIA I I
e 3 et AR
K
fgkg
mmr. Q i in e wn Lok Lo | PR Sl T CIE e AT Ol
33 ey el i i ey e (et i g, fngmsd T WL AT XA AR CHIRIN
=3 18 SavA NI P 1y o Lved. e s 2 et
a2t o . P gurabaqnfupuog frompongugoum) o2, VT sy v
> = P T S L T T 8 e et
= ] Fyinsnymluny aopn ourvigd b yunpiang . pobay v i
¥ oom St iyl pvalosiymyepinghodunt b
et a i Ve AN 016 {1 “Sunone) o) smsnn e e LT e s a0 oz e mua
- - Amiscn s st eiogond Whev iy Tt U o) DA NAVTS i ORI ZVPL KD TV 101
" b 3 (DY AR YA TN /(DY A2 wiaw ey
oy “3etm a0 -dd o v =ee D
H 3 e e S 1 T © A s T ERL =i AINE
St e . o " X
3 S s ks s 010 SrARNET 1 S lime SR e T 107 Tk b SO B WA e MBI Someeae "Gy 3 vmans, a0
T e D A T = drey G0 1Dy e, SRR AL T ki A4 YOI DISGAER TR
e o e STy o s A e 1 ke e U Y | s O gl seeTin » 0 ZHTD L M TG [P R ———
L0 ELIND WO 20 aTES JHE W SAGOSTA U1 s In Puea ureaeG: b aroRiRm B o i S T BRI TR
v Ik MAGHE aDROMe wace GTad Tie (8 i domfdahz fin Al oot vmas ey g g i VKA TOMIIM G, AN T WG ey
e A BAOWONe (SA) SRMLIN NOLVAT SeRAMALI IYAGHEIY 1% T T¥ NG WYIDOWL YW G001 ot Al iR IS 40 RO L e
o 2 h o 11008 S g T a0 NI L L
Garat iltikn S alve S vacvR RO oudri J— mnw sUﬁOMUHu? o) ToCai el 41 MO 4G A
H TN YN AT S A0 DARUYO' KL masdr e b ho s 2151099 ‘wangmy 'pY AUNY 1 L-SYL ot sl TN OGN SR RAATY S LD ML T
p “TIAIT RO Ly it imiet T sscer, si0AvL i i o o Sy
] R e T 1 = 1 e, paeiie Jsennd g i 1y commam o Nt
i T 3N ﬁﬁ:.mm&ﬁﬁ.%%ﬁlxbﬁﬁwﬁﬁ ~ L
by 400m heee ALvin oG (LIER A A b AOTIVY : -
! o i o T ea T AT ST, vee—e o st VEDHOAD "AINOOD
ST T T by ja i
/ SILON AJAENS IVAINID \ uva e NENENY 50 ALD
o

S . V0 SO0V THOEVA NGV
e e sy e S R OviY IDRIISKI VLTI VIOWORD NY CRLIVOOT
T B T [0CE VD ‘NdNany
ST R aQvod X410V 1 L

ofeAa(] pus]

U ‘sloAeAing

el

7 goaa

G dA0D NOLSONI g

: A dOH ]

- v e i it ] 1 T G (O ML AL il e s

LD} L] 21 v Al Rt ot covt g WG AR O DA ML R 1V =3

b v T e ot o s

F¥) iR ahunche we Rl i Yok o G0 ¥ o, 2 L 1 pan e
i = v reren i s — <— —
NOILYALEDD SHOAZANNG = far s gl & e m % N

——— (YOO 0 e

ROLEVHV LR ONY INARGIUC IMONNIY S8




207204 557 402 £oind TNze [
e Pt NI e e )
£i2C D Y¥ord YREG gnrw Toeve e - AGEACA B
0605 308 O g -Staae | S 4P -
ouy ‘s.0foning JAOO NOLSONI || 30 - O it
5 =20

jusuKiojASq PUBT TIVHHAD e e [Tl ]

GRAPHIC SCALE

- -
1

oy kHl
L

{ ROAD
AUTRY ‘P:"&‘

T e
aor =

St
Eei
Y ITRLN,
,hn:h.‘n,‘t

R
[
X
T
=
fIYy

.
i
i

.
,.sma,‘h
e e

td_‘;: ';!;, il 12 Hﬁ"f{%‘".:rﬁ ﬁ;‘:_;“s‘f:té,qd;
v

D ol R e e e

B e e e
E:UJ LULELTLCT SULEANNANRRARNRARRAEA) IIIHILEL%I

ECCCTLT f%%‘ﬁ”i (NN TR N N WA AW AN
. b ||l g
/s i) i 5,;;355_5!
; g ” A i géfigfi?

8 ¥ - £, S 3 '™ i . Evube
H2ahd qmd s B seda g B o |
TICIEESE A LA B P S B || i
§ a8 Be¥ $ 3R Eoesp ggéugﬁggg’“\‘ﬁé 5§§§§§ WL 5;22\ §sg gEE ;5.g ]
11° ;éﬁ@iésééségéga%ﬁséég%:é;;ﬁzézgr}%?;ﬁ%eéésGgégéiégﬁgéﬁgséﬁﬁfEss il Ei?gﬁsié
1, sasmtnndin R R ey Bl ggigg?;gg
L e, sepatiaeaialfiil speu e UL LLELI 4] ghig | | €y mele
11 ,,,;mggg_w_gﬂaugggesgg_,g;ggg;?§a§§§§§ﬁiEgzaa;am;%ﬁﬁg,r“[5}@;}5% S?E g E?E
AN ey i




- -

G
By
oA
30wy
Nz |t BvD

TERAY (AW
ML
GURIT TNOZ CHY2ZWH DDA e
9 SPNIIRID NIYE / HUM v
INMUDAD WYL / KD MONERE e
ANT IR e

[Crm e}
lazoso]|[ v {[ su |

D

o = P BAINNTIE 10 LH0d
%5 = O Jova / O0B A0 2,
¥ 2 A ST !
w2 - Y amees
w2 A e X
TR % EZeal : ¥ oG T S T s
mam — o’ - @ 2.» WOUYAT ATRINGD NG - —pyee
.&v,w e o~ OSn._nnN ol .‘ AT vt osee Taes
Mg 9 S ‘ ] o
¥oia ZL2% y i | PO e VA AR
o SRR YRS v’ OB aals 1R
3 ¥ a » " 2l 3 b " )) LTINI ZUYHO/ITIN 004D 1710
O a et %, # 0 d P Toaavan
B = U W = a5 \Wc [ ) L 4 )
o2 B v) ] 2 . NSYE W3LYD  fuwean
4 m Ah S grer .\.w.v Arvroaden 113 44 \\ ) \ 0 K301 0 T .._a...aum W:.
- I NN iy T pies F
—_ gl B s \ i LA T AN 133
N il : T Vi
™~ %2 £
) A b & ) E e
RN \um.v & > wias
e GRS i ol VB g
e Y e 0 rA any:
- e sl %, ) anod LaNNon SiEees
pRRE RS T v 20T N e
- . . NG T
W P Y 4 nouws ETO NS
s3m 52 S RS Y
g g |
3 CERENE s o N30 37
i 2e VRN /
488 X F S A&
31 ...m u L FX N YT T ey
m = Wl Vel Y e e wa
m® O aai s
£ 58 : e
s 3 . L
A Vo
.._. FIXLE RAST /
5 5, A
2 | \
N Y e
-
[




L

T | szserts
o | errs

L uCDd T
§ ke MM D
< lsnos gevno

EE00r

Tomes
Mo s 3 | G

-

M0d

[Cory [ |
EplIINES? 2

el TS
FEOT AbwD) NOSETE NS 0 LD

€201 £2mE0 YUl ¥ 0T W CRYl

JAOD NOLSONIA

g - N\
2570 2 e %
HEY BEms G\
m £ - N
P03
:

jusldojeract pus‘

s—miya7 N
{rou N

kLI
', B b a2 80

\\

VA TGS HUNTE AHVIBVE
ALONHO WO WO

BT Ay

T

GLINT TROF Gavivh, SOOLE
JNTIMUNDD WIVHG /ML
INAUNT AVERALE [/ NIIED / HamvHE
N ML

b J IND sl

Tl W et

AT T Vi

INM KL TN CNrONOKIIND
TN AL TV

I3 SVD

INT INGHATTIL DNAGUIHIONTS

HLifh ¥ gurg

JNTVA TOHLNGD N0l il
NGV WO Dl TIAN00
NOLYATL AROLNOY CVS0TEd

TRIHNA Groli ¥ einnos
TS SO AN

THNDA Wi NOW
{inDln 241} L35 N 80U

; §ﬂ§§§§§§§susa&;s§e¢{

a!guzﬂs; 1
(L Hittd i

E




[rerer) [ )

=
H0d
IV TN

£a=0 ThH
YEAVED ANA0D BCUD MRS ) U0

E4il L5 Y1 YEOT & Ghvol
VIS 2o TEeews

FACD NOLSONIM

U

1
o
Gaart 8
HE
sfar® 28
i w.m
i B
g 3

LT 0 10 s areriee 5v) {2}
e mvaes T 1T G

\ R o) e bty i
AROANG 0 mOH " l/

WY CLIvE .M
Tl
RLAT 2607 DivIvk 000

INTWRADD NVHD ¢ HLMD e

INUIKED AVIALA /KBRS f MOV e
NN N e

Jeld / INDDIVR e

Jals AT MU

I HIMTS LHVEINPS  r—

e WL IS ONGCRIRIING  —AEIN-

IHD WL TMYS  —Aide

INN EYD  wcaBe
NP NOHATIN ONDOMDHGOND L

TOLEATE] LHIANI =
WO ATT

ONINKT2YD 48 LNoGd JNNL  B0dL
AN 6 I0d  BOA
¥ [/ wion a0 gased
J8¥d 7 2000 1% Dardnd

LT uvad O
TTMASH e




e e—

o Py ——
(i ) o 24 10t resn o TS
[— ot e - T
TSNS S UM S DAL MK 6 AR A0 LOM SIRLONALS
— ] e Sy v w0t LV 114 e, KAk
- - w4 1 v S T T S L o Gres T T o
5 WM t{sluepese e TTVIS QL LON DNIMYNQ A e
TIVOS DIHAVY! cEToTORZOE 8 swn " K i e e S o

AMY4WOD ALMIMYIY GILIAM 33 wawyedag pue]
SUYMYI33 ¥ "OT1 VIDNOED EIWOM LHOITHYLAS T00 |934ed

BT NOLLASRILEG JoMi 121090) o= {mouna ore e s L
— (ALNNOD MOMEVE) ZADD NOLSOMIN | O AMLNY LLL 0Od Bl B} 4 AL TENA0 e POk motahs G L Of (o)
] PROUG WOkl ik 40 S ST 4 404 LA B A6 S

L]

UEENCN BOT
CEaz)| eko
efEly

EN]
V| sfaats

2

A

= [T
= JUASR————_——

= s et
- WIS N TR SREE
m m g mr e e RIS R
i |- e \...FL.\..lﬁ»ﬂJ, ; PRS- e

- (au AuLny 1) \v_. & 0 Ny ey s

ANYANOD ALINBYTT G2LNT 3¥VMYTET

o ath e Sy
¥*0°T7 VIONO0I9 STWOH LHOITIYLS § \‘“\l PEF | acimveenm e
ol T o T e e
=T 2 i) w e
W (IR T e RG] T =t

anerndin

[ S s o ittt

E030 (| Myl o

e |
ERININEERT]
HO0d
LVId TYNLL

z — R ST I P N 1 S B e e o g g
Al o 3 o e T e -
et s v s st
sembemnny e T b Y
...
¥, HQIyx3 S . £
u¥w 12 o e
¥ Z
3 i
8 — & o - iy
x5
Ba_ @ V-~
2
"ﬁunm ) ol e gy L A S NS
£ i -1 . .
i O . s o s s + | e e e s
=gfa e 1 e e e o e P et ot 4 e v e et el perpoet o vt o e o P o 13 o P .
fagE - g A ) o e e et 4 s o e e
mm‘n L b e e .
LR — e e e =
i) ——— o,
<3 e i e — T T yre
@ Q q%n.ﬂu%. e -5 ety S s ST
: R e PO 05 ey
3 — i i e e e s o AT T e e o o R e L T L ]
5
R bbb L o s e e e Ly
= et . e ini roh | i e o b o g 4 P . —y " L 8 LSS e | | e 47 ) o Bt
S N —— T
AR — o wp— g 4 S g gy e penm— e, T VR mn e s B o e e e
o P (¢ 1 | Y PSS 4 P e e
e et iormimerre: e = o v e o

ki s e 0 e

W
¥
¥
|
|l
il
e
i
i
il
%!%
I}
i
NI
iH
!
i
it
il
il
i

T :
o e Y e e ST e ey e = :
ok B D e = = Lk e ) el A
il fpr ey
e e
Pl i e . o
- e T
a R T R T o -
o~ - reereyr———r————— Sl R
r~ e T 1 e i s e
P = D e e e e
[ = e T e e, Tt g SR s Ja— o
e T — Y IRYRYEWTETRT IO W
253 §5& " bl pdas ¥ i o ey 3 13 P ey g 3 e
B30 3
i 80
3%
wmn i 9=
48y° @ = T T
RI%ET o &
m X COOCLTH /DOl
B HIAANN 19w
m— ) a DNINOZ LA
=
=




CITY COUNCIL
Robert L. Vogel, llI
Taylor J. Sisk

MAYOR
Richard E. Roquemore

Il CITY ADMINISTRATOR Jamie L. Bradley
”‘“‘"“‘ Michael E. Parks Joshua Rowan
AGENDAITEMNO: _ 4
TO: MAYOR & COUNCIL
FROM: Iris Akridge — Public Works Director

Jim Aton - City Engineer
DATE: July 24, 2025
PURPOSE: Proposal for Annual Controls, SCADA, and Instrumentation Services

BACKGROUND: Global Control Servies Inc. (GCS) service agreement would ensure continued
support for our water and wastewater systems through expert maintenance, troubleshooting, and
optimization of SCADA and control systems.

Global Control Systems has extensive experience working with municipal utilities and brings a strong
understanding of regulatory requirements, automation standards, and system integration.

Benefits to the City:
« Maintain and improve operational reliability
o Supports regulatory compliance
o Ensures efficient automation and system monitoring
¢ Reduces downtime and unplanned maintenance
» Provides consistent technical support and timely response

The services proposed are essential to maintaining the city’s infrastructure and keeping our utility
systems operating safely and efficiently.

FUNDING:

RECOMMENDATION: | respectfully submit this for your review and approval - Global Control
Services Inc. (GCS) for annual Controls, SCADA and Instrumentation services in the amount of
$10,800.

Attachment:

Proposal for Annual Controls, SCADA, and Instrumentation Services



@GLOBAL

Proposal for Annual Controls, SCADA, and Instrumentation Services
Submitted by: Global Control Systems, Inc.
Date: June 23, 2025

To:

Iris Akridge

Director of Public Works

City of Auburn Water Plant

1411 Sunbelt Way, Auburn, GA 30011

Introduction

Global Control Systems, Inc. (GCS) is pleased to present this proposal to provide annual
Controls, SCADA, and Instrumentation services to the City of Auburn. With our extensive
experience in municipal water and wastewater systems, we are committed to supporting the
city’s operational reliability, regulatory compliance, and automation system efficiency.

Scope of Services

This proposal covers technical support, preventative maintenance, and general troubleshooting
for the city’'s SCADA systems, PLCs, instrumentation, and associated control hardware and
software. Services include:

1. SCADA system diagnostics and performance monitoring

PLC logic support and control system tuning

Instrument calibration, verification, and replacement recommendations
Alarm and event log review and optimization

Backup and verification of PLC/SCADA project files

Field troubleshooting of I/O and communication issues
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General operational support and recommendations

Service Structure
Scheduled Site Visits
8. Global Control Systems provides up to six (6) pre-scheduled site visits annually.

9. Each visit willinclude up to 8 hours (including travel time), conducted by
qualified technicians or engineers.

10. Work will be coordinated in advance to prioritize service tasks, align with system
operations, and ensure efficient use of time on-site.
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Remote and In-House Support

A. In addition to scheduled visits, GCS will provide remote and in-house technical support in
response to customer-initiated requests.

B. Telephone or remote support services are billed in 2-hour minimum increments.

C. Any remote/in-house support provided will be counted against the total of six (6)
included service visits, with a minimum of 2 hours deducted per call.

Annual Fee Structure

The total cost for the annual services described above is:

$10,800.00

This includes:
D. Up to six (6) on-site service visits
E. Remote support (as defined above, deducted from the included hours)
F. Travel expenses and mileage for scheduled visits

Additional On-Site Services:
If additional on-site support is requested beyond the six scheduled visits, services will be billed
at our standard hourly rate of $225 with a 4-hour minimum per visit.

Emergency after-hours services: 2 times the standard hourly rate.

Notes
G. No material hardware or software is included in this contract, not limited to upgrades.
H. The service agreement is valid for one year from the date of execution.
I. Site visit scheduling must be coordinated at least two weeks in advance.

J.  Emergency or expedited site support outside the defined visit schedule is subject to
availability and additional billing.

K. Unused hours or visits do not carry over into the following contract year.
Value to the City
By partnering with Global Control Systems, the City of Auburn receives:

L. Dedicated and reliable technical support

M. Reduced downtime and quicker resolution of system issues

N. Proactive maintenance and long-term system performance improvements

0. A predictable support structure that helps manage maintenance budgets
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We appreciate the opportunity to present this proposal to you and look forward to working with you on
this project. If you have any questions, please do not hesitate to contact us.

Sincerely,
Global Control Systems Inc.

Rakesh Patel

Annual Contract Authorization
To proceed with the proposed services, please sign below:

Authorized Representative - City of Auburn

. i /
Signature: Wlmb\aﬁ( ’2 05 uemore

Title: !’Y\(LQ,II or Date: %I’W'LS
Accepted by - Global Control Systems, Inc.

Signature: Print:

Title: Date:
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Pricing and Validity

Standard Terms & Conditions

4. All prices quoted are in United States Dollars (USD).

5. Quoted prices are valid for thirty (30) calendar days from the date of the proposal.

6. Pricing is exclusive of taxes, duties, permits, or any other governmental fees unless otherwise stated.
Payment Terms

7. Invoices are due 30 days net from the invoice date, unless otherwise agreed upon in writing.

8. Late payments may incur interest at 1.5% per month (18% annually) or the maximum allowed by law,
whichever is lower.

%  Partial piaymenls and milestone billing will be applied for projects or extended services as stated in the
proposal.

Delivery and L.ead Times

10. Delivery andfor project initiation will commence upon receipt of a purchase order (PO) or signed
agreement, along with any required initial payment or deposit,

11. Standard delivery or service lead times will be defined within the proposal and are subject to change
based on the current workload and material availability,

2. Delays caused by force majeure, supplier delays, or client-side approvals may extend delivery timelines.

Warranty

13. A one (1) year warranty is provided on all hardware supplied and fabor performed under this agreement.
14. The warranty covers defects in materials and workmanship under regular use and conditions.

15. Warranty does not cover misuse, abuse, unauthorized modifications, or damage caused by third-party
equipment or systems.

Ownership and Risk
16, Title to hardware shall be transferred to the client upon full payment.

I7. The risk of loss or damage to goods passes to the client upon delivery to the site or the designated
shipping address.

Changes and Cancellations

18 Any change in scope, quantity, or timeline after proposal acceptance may require a change order and may
impact pricing and delivery.

19. Canceliations after acceptance may incur charges for work performed, materials ordered, and restocking
fees if applicable.

Limitation of Liability

20, In no event shall the S?fj lier be liable for indirect, incidental, special, or consequential damages,
including but not limited to lost profits of downtime,

21, Total ligbility for any claim shall not exceed the total amount paid for the specific goods or services giving
rise to the claim.



Governing Law

2. These Terms and Conditions shall be governed by the laws of the State of Georgia, without regard to its
conflict of law provisions.
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MAYOR CITY COUNCIL
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Michael E. Parks Joshua Rowan

AGENDAITEMNO: __ 5

TO: MAYOR & COUNCIL

FROM: Iris Akridge — Public Works Director

DATE: August 14, 2025

PURPOSE: Budget Amendment to Over Unanticipated Labor Cost

BACKGROUND: The Kubota machine is important for grounds maintenance, field operations,
equipment transport and water leaks - everything in the department.

While working on the injectors, the technician found they were located deep inside the engine. To
reach the injectors, the technician had to remove several parts like the valve covers and intake
system. This took more time than expected and added extra labor to the repair.

The original budget did not expect this level of labor involvement, and no contingency funds are
available in the current fiscal allocation. | would like to request a budget amendment to cover
unanticipated labor costs associated with the repair of fuel injectors on the Kubota machine. The
current budget does not include sufficient funds to address the increased labor hours required for
this repair.

Cost Breakdown

Item Description Estimated Cost
Labor Costs Additional hours for injector repair $135@10.20 Hrs./ $1,377.00
Parts (Injectors) Previously approved or covered $962.03@ 4 KT/ $3,848.12
Total Additional Request Labor-related amendment only $5,225.12

FUNDING:

RECOMMENDATION: Approval is respectfully requested for a budget amendment to allocate an
additional $5,224.12 to the Repair & Maintenance — Equipment line items in both the Water and
Roadways departments. This adjustment is necessary to cover increased labor costs associated with
Kubota injector repairs, which exceeded initial estimates.

The proposed amendment would update the following budget line items to reflect the additional
expenditure:

s Roadways: Line item 100-4220-52-2220

« Water: Lineitem 505-4400-52-2220



The additional funding will be sourced evenly from the General Fund and the Water Fund, ensuring
that departmental operations continue without disruption and that essential equipment remains in
serviceable condition.
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Attachment:

Gene and Matt Tractor Sales - Kubota Invoice



GENE & MATT TRACTOR SALESINC
Phone (770) 867-3170

662 Atlanta Highway - P.O. Box 220
Winder, Georgla 30680

? SOLD TG SHIP 1O
| 00610 CITY OF AUBURN

PO # RE’.?UIRED

PO BOX 1059

1411 SUNBELT WAY

AUBURN, GaA 30011

uBoTA o

%% SUBTOTAL 5225.12
Charge Sale

PAY THIS

avount WP $5225.12




