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CITY OF AUBURN

DOWNTOWN DEVELOPMENT AUTHORITY
MAIN STREET BOARD OF DIRECTORS

BUSINESS MEETING
JANUARY 9, 2020 @ 6:00P.M.
COUNCIL CHAMBERS
1. OPEN MEETING BY CHAIR – Katelyn Greenwood
2. APPROVAL OF MINUTES – NOVEMBER 14, 2019 MEETING

3. ASSIGNMENT OF BOARD ROLES/WELCOME NEW MEMBERS

a. Welcome New DDA Members – Jared Swift, Amy Holstein, Bob Konst, Mary Grace Vogel.

b. Assignment of new board roles for 2020 – Chair, Vice Chair, Secretary.
4. OPTION AGREEMENT – SCHMIT & ASSOCIATES

a. Approval of purchase option timeline extension between DDA and Schmit & Associates.
5. DOWNTOWN/MAIN STREET REPORT

a. Whistlestop Shops

b. Events

c. Livable Centers Initiative (LCI)
d. 2020 Work Plan

6. DISCUSSION/ANNOUNCEMENTS

7. NEXT MEETING – FEBRUARY 13, 2020
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